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SCHOOL DIVISION LEGAL STATUS

The Constitution of Virginia provides that the General Assembly establish a system of
free public elementary and secondary schools for all children of school age throughout the state,
and seek to ensure that an educational program of high quality is established and continually
maintained. The General Assembly requires that such an educational system be maintained and
administered by the Board of Education, the Superintendent of Public Instruction, Division
Superintendents and School Boards. The Board of Education divides the Commonwealth into
school divisions of such geographical area and school-age population as will promote the
realization of the standards of quality, and will periodically review the adequacy of existing
school divisions for this purpose. The supervision of schools in the Giles school division is
vested in Giles School Board.

Adopted: August 27, 2004
Revised: April 11, 2013
Revised: March 15, 2018
Legal Refs.:  Constitution of Virginia, article VIII, 8§ 1, 5, 7.
Code of Virginia, 1950, as amended, §§ 22.1-2, 22.1-28.
Cross Ref.. BB  School Board Legal Status
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NONDISCRIMINATION

The Giles County School Board is committed to nondiscrimination with regard to sex,
sexual orientation, gender, gender identity, race, color, national origin, disability, religion,
ancestry, age, marital status, pregnancy, childbirth or related medical conditions, military status,
genetic information or any other characteristic protected by law. This commitment prevails in all
of its policies and practices concerning staff, students, educational programs and services, and
individuals and entities with whom the Board does business.

Adopted: August 27, 2004
Revised: June 27, 2013
Revised: March 15, 2018
Revised: June 30, 2020
Revised: June 17, 2021
Revised: June 30, 2022
Legal Refs.: 20 U.S.C. §8§ 1681-1688.
29 U.S.C. § 794,
42 U.S.C. §§ 2000d-2000d-7, 2000e-2000e-17, 2000ff-1.
34 C.F.R. 106.9.
Constitution of Virginia, article I, § 11.
Code of Virginia, 1950, as amended, 8§ 2.2-3900, 2.2-3901, 2.2-3902, 22.1-23.3,
22.1-26.2, 22.1-295.2.
Cross Refs.:  GB Equal Employment Opportunity/Nondiscrimination
GBA/JFHA  Prohibition Against Harassment and Retaliation
JB Equal Educational Opportunities/Nondiscrimination

© 5/22 VSBA
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GILES COUNTY PUBLIC SCHOOLS
REFERRAL PROCEDURE FOR ELIGIBILITY
FOR SERVICES UNDER SECTION 504
(REHABILITATION ACT OF 1973)

_ 1 Referral submitted to principal who convenes child study committee meeting*
2 Child study committee meeting with recommendations
3 Evaluation procedures individually designed for student

4. Eligibility meeting

5. 504 Accommodation Plan developed if student has a medical or physical
impairment which substantially limits one or more major life activities,
including learning; parents must approve in writing before
accommodations can be made; parents must be provided a copy of the 504
plan with rights; plan is filed in cumulative file to document
accommodations

* Referral forms for special education may be used

Reference: Policy IGBD, ACA, Giles County Schools

GILES COUNTY PUBLIC SCHOOLS
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EDUCATIONAL PHILOSOPHY

Giles County School Board is committed to providing equal opportunity for every student
to achieve intellectual, social, emotional and physical growth and to ensuring that each student be
equipped to communicate effectively with other people, to be competent both in the work place
and in higher education and to feel confident of the ability to make creative and constructive

decisions.

Giles County School Board:

provides the necessary trained and dedicated leadership, qualified personnel,
equipment and materials to assure an appropriate education for every student

treats all members of the school community equitably and with respect

allocates and uses assets fairly and efficiently

Adopted: August 27, 2004

Revised: June 27, 2013

Revision: March 15, 2018

Revision: June 17, 2021

Revision: September 23, 2021

Legal Refs.:  Code of Virginia, 1950, as amended, 8§ 22.1-23.3, 22.1-78.

Cross Refs.:  AC Nondiscrimination
GA Personnel Policies Goals
GB Equal Employment Opportunity/Nondiscrimination
GBA/JFHA  Prohibition Against Harassment and Retaliation
IGBC Parental Involvement

© 8/21 VSBA
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SCHOOL DIVISION GOALS AND OBJECTIVES
Generally

The school division is committed to excellence in education, equality of educational
opportunity, and the recognition of each student's individuality. Inasmuch as students differ in
their rate of physical, mental, emotional and social growth and vary in their needs and abilities,
learning opportunities are provided that are consistent with personal development and potential.
Programs emphasize diagnostic and prescriptive instruction, allowing an individual approach to
each student's learning style and educational needs.

The educational program introduces each student to a variety of interest and subject areas
that offer exposure to the range of opportunities available in later years. These experiences
produce the basis for further education and future employment. As students demonstrate
increased maturity, they may assume more responsibility for the decisions regarding their
education.

The school environment should be responsive and conducive to learning. The physical
environment facilitates and enhances the learning experiences available to each student. A
responsive environment includes competent, dedicated teachers using a variety of techniques and
a classroom atmosphere where students can function and develop according to their abilities.
Safety, physical comfort, and appearance also are vital environmental components.

Standards of Quality and Objectives

The School Board accepts the overall goals of public education as expressed by the
Standards of Quality legislated by the Virginia General Assembly and implemented by State
Board of Education regulations.

The School Board reports its compliance with the Standards of Quality to the Board of
Education annually. The report of compliance is submitted to the Board of Education by the
chairman of the board and the superintendent.

Standards of Quality--Programs and Services

The School Board commits itself to providing programs and services as stated in the
Standards of Quality to the extent funding thereof is provided by the General Assembly.

Adopted: August 27, 2004

Revised: March 20, 2014
Revised: May 15, 2019
Revised: June 17, 2021

Legal Refs.:  Code of Virginia, 1950, as amended, 88 22.1-23.3, 22.1-253.13:1, 22.1-253.13:8.

GILES COUNTY PUBLIC SCHOOLS
©5/21 VSBA



SCHOOL DIVISION GOALS AND OBJECTIVES
Section 22.1-253.13:1. Standard 1, Paragraphs C and D

Paragraph C. Local school boards shall develop and implement a program of instruction
for grades K through 12 which emphasizes reading, writing, speaking, mathematical concepts
and computations, and scientific concepts and processes; essential skills and concepts of
citizenship, including knowledge of history, economics, government, foreign languages,
international cultures, health, and geography necessary for responsible participation in American
society and in the international community; fine arts and practical arts; knowledge and skills
needed to qualify for further education and employment or, in the case of some handicapped
children, to qualify for appropriate training; and development of the ability to apply such skills
and knowledge in preparation for eventual employment and lifelong learning.

Local school boards shall also develop and implement programs of prevention,
intervention, or remediation for students who are educationally at risk including, but not limited
to, those whose scores are in the bottom national quartile on Virginia State Assessment Program
Tests, or who do not pass the literacy test prescribed by the Board of Education. Division
superintendents may require such students to take special programs of prevention, intervention,
or remediation which may include attendance in public summer school sessions. Based on the
number of students attending and the Commonwealth's share of the per pupil costs, additional
state funds shall be provided for summer remediation programs as set forth in the appropriation
act.

Paragraph D. Local school boards shall also implement the following:

1. Programs in grades K through 3 which emphasize developmentally appropriate
learning to enhance success.

2. Programs designed to reduce the number of students who drop out of school. As
provided in the appropriation act, state funding, in addition to basic aid, shall be
allocated to support programs grounded in sound educational policy to reduce the
number of students who drop out of school.

3. Career education programs for all students that promote student awareness and
knowledge of careers, and emphasize the consequences of leaving school without
marketable skills. School boards may include career exploration opportunities in
the middle school grades.

GILES COUNTY PUBLIC SCHOOLS
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File: AE-E

(Page 2)

Competency-based vocational education programs, which integrate academic
outcomes, career guidance and job-seeking skills for all secondary students
including those identified as handicapped that reflect employment opportunities,
labor market needs, applied basic skills, job-seeking skills, and career guidance.
Career guidance shall include employment counseling designed to furnish
information on available employment opportunities to all students, including
those identified as handicapped, and placement services for students exiting
school. Each school board shall develop and implement a plan to ensure
compliance with the provisions of this subsection.

Academic and vocational preparation for students who plan to continue their
education beyond secondary school or who plan to enter employment.

Early identification of handicapped students and enrollment of such students in
appropriate instructional programs consistent with state and federal law.

Early identification of gifted students and enrollment of such students in
appropriately differentiated instructional programs.

Educational alternatives for students whose needs are not met in programs
prescribed elsewhere in these standards. Such students shall be counted in
average daily membership (ADM) in accordance with the regulations of the Board
of Education.

Adult education programs for individuals functioning below the high school
completion level. Such programs may be conducted by the school board as the
primary agency or through a collaborative arrangement between the school board
and other agencies.

A plan to make achievements for students who are educationally at risk a

divisionwide priority which shall include procedures for measuring the progress
of such students.

GILES COUNTY PUBLIC SCHOOLS
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COMPREHENSIVE PLAN

The Giles County School Board adopts a divisionwide comprehensive, unified, long-
range plan based on data collection, an analysis of the data, and how the data will be utilized to
improve classroom instruction and student achievement. The plan is developed with staff and
community involvement and includes, or is consistent with, all other divisionwide plans required
by state and federal laws and regulations. The school board reviews the plan biennially and
adopts any necessary revisions. Prior to the adoption of the plan or revisions thereto, the School
Board posts the plan or revisions on the division’s Internet website if practicable and makes a
hard copy of the plan or revisions available for public inspection and copying and conducts at
least one public hearing to solicit public comment on the plan or revisions.

The divisionwide comprehensive plan includes:

©5/23 VSBA

(i)

(i)
(iii)
(iv)

(v)
(vi)

(vii)

(viii)

(ix)
(x)

the objectives of the school division; including strategies for first
improving student achievement, particularly the achievement of
educationally at risk students, then maintaining high levels of student
achievement;

an assessment of the extent to which these objectives are being achieved;
a forecast of enrollment changes;

a plan for projecting and managing enrollment changes including
consideration of the consolidation of schools to provide for a more
comprehensive and effective delivery of instructional services to students
and economies in school operations;

an evaluation of the appropriateness of establishing regional programs and
services in cooperation with neighboring school divisions;

a plan for implementing such regional services when appropriate;

a technology plan designed to integrate educational technology into the
instructional programs of the school division, including the division’s
career and technical education programs, consistent with or as part of the
comprehensive technology plan for Virginia adopted by the Board of
Education; and

an assessment of the needs of the school division and evidence of
community participation, including parental participation, in the
development of the plan.

Any corrective action plan required pursuant to VA Code § 22.1-253.13:3;
and

A plan for parent and family involvement to include building successful
school and parent partnerships that will be developed with staff and
community involvement, including participation by parents

GILES COUNTY PUBLIC SCHOOLS



File: AF
Page 2

Effective with the 2024-2025,
e The divisionwide comprehensive plan will also include a divisionwide literacy
plan for pre-kindergarten through grade eight, and
e The School Board will post, maintain, and update as necessary on its website a
copy of its divsionwide literacy plan and the job description and contact
information for any reading specialist employed by the division pursuant to
subsection G of Va. Code § 22.1-253.13:2 and for any dyslexia specialist it

employs.
The School Board presents a report to the public by November 1 of each odd-numbered

year on the extent to which the objectives of the divisionwide six-year plan have been met during
the previous two school years.

Each school prepares a comprehensive, unified, long-range plan, which the School Board
considers in the development of the divisionwide comprehensive plan.

Adopted: June 29, 2007

Revised: March 20, 2014
Revised: May 15, 2019
Revised: June 29, 2023

Legal Refs.:  Code of Virginia, 1950, as amended, § 22.1-253.13:6

GILES COUNTY PUBLIC SCHOOLS
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EVALUATION OF SCHOOL BOARD OPERATIONAL PROCEDURES

The School Board reviews its performance annually to ensure its proper discharge of
responsibilities to the community. Evaluation is based on a positive approach, identifying the
strengths of the School Board and opportunities for improvement.

The following elements are included in the self-evaluation process:

1. School Board members are involved in the development of an evaluation
instrument and procedure.

2. The School Board evaluation instrument is completed by individual Board
members and submitted to the School Board Chairman, or the Chairman’s designee, for
compilation.

3. The School Board meets, with all members present, to review and discuss the
composite results.

4. Each conclusion is supported by objective evidence.

Based on discussion of the results, the School Board develops both short-and long-range
goals and objectives to ensure continued proficiency in its areas of excellence, to strengthen
weak areas and to improve the efficiency of the Board.

Adopted: August 27, 2004
Revised: March 20, 2014
Revised: May 15, 2019

Legal Ref..  Code of Virginia, 1950, as amended, § 22.1-78.

Cross Refs.:  AE School Division Goals and Objectives
AF Comprehensive Plan
BBA School Board Powers and Duties

GILES COUNTY PUBLIC SCHOOLS
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EVALUATION OF SCHOOL BOARD OPERATIONAL PROCEDURES

Please assign a value from 1 (do not agree) to 10 (fully agree) after each of the following
statements.

PART I. PERSONAL VARIABLES

Personal written mission/goal statements of board members
with those of the school board.

Board members give evidence of physical, mental, and emotional
capacity for their jobs by attending meetings regularly.

Board members demonstrate by their voting records and discussions
a good concept of their jobs, including long-range vision.

In meetings, board members demonstrate the freedom and willingness
to discuss difficult and controversial issues.

Board members will abandon strongly held positions when presented
with reasoned arguments to the contrary.

Individual board members refrain from violating confidences of
executive sessions to employees, friends, or others.

Individual board members who find themselves in a conflict of interest
position promptly present the matter to the entire board for its advice.

Individual members take advantage of board in-service activities and
then pass on ideas from the sessions to fellow board members.

Individual board members attend social and ceremonial staff events.

GILES COUNTY PUBLIC SCHOOLS
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PART II. ORGANIZATIONAL VARIABLES

Comprehensive mission and current goals statements for the board
are in place.

Comprehensive mission and current goals statements for the school
division are in place.

Board meetings are conducted with dignity and with reasonable dispatch.
Board meetings follow a carefully prepared written agenda.

The board refrains from interfering in administrative matters assigned
to the Superintendent.

The board and the Superintendent maintain a working atmosphere of
mutual respect.

The board creates and maintains a working set of policies and
regulations.

The board insists on a financial recording and reporting system that
indicates clearly the financial status of the school system.

The board works with the Superintendent to build and keep a quality
staff.

The board regularly invites outstanding staff members to be officially
recognized and honored.

The board maintains and uses regular channels of communication
directly with staff members and associates.

The board, in collaboration with the community, develops a long-range
plan for construction/renovation, curriculum, services, and revenue.

The board implements portions of the long-range plan as expeditiously
possible.

The board annually provides for specific in-service growth — including
budgetary provisions — for the board.

The board provides courteous support and comfortable facilities for the
press at board meetings and at other important events.
GILES COUNTY PUBLIC SCHOOLS



The board appoints a sufficient number of standing and ad hoc
committees to serve as a policy development resource.

PART III. OUTSIDE VARIABLES

The board solicits information about and then discusses school division
missions, goals, and results achieved in relation to community needs
and preferences.

The board stays informed on recent laws, court decisions, and
administrative regulations affecting the school system.

The board welcomes the consideration of and takes action on offers
of affiliations with other groups as they might affect the welfare of the
schools and community.

The board actively tries to influence legislation and legislators for the
benefit of local students and citizens.

The board works to exemplify the highest standard of conduct in its
relations with various religious, ethnic, and racial groups.

The board studies local social, economic, and demographic changes for
clues on how to best serve the community.

L
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PART IV. OTHER PERSONAL EVALUATIONS BASED ON OVERALL

RESPONSE TO QUESTIONS. (First, provide a written statement. Then, discuss

comments with the evaluator)

The evaluator’s overall rating of this response. (Total points = 10)

SUMMARY AND FINAL REPORT

Ratings on PART |, PERSONAL VARIABLES
9 statements, each with 10 possible points (total=90)

Total points awarded:

Ratings on PART II, ORGANIZATIONAL VARIABLES
16 statements, each with 10 possible points (total=160)

Total points awarded:

GILES COUNTY PUBLIC SCHOOLS
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Ratings on PART I, OUTSIDE VARIABLES
6 statements, each with 10 possible points (total=60)

Total points awarded:

Total points received on Parts I, 11, and 111 =( )
Total possible points =310
Points received on PART IV, SUBJECTIVE EVALUATION =(

Evaluator’s Recommendations for Improvement:

GILES COUNTY PUBLIC SCHOOLS

File: AFA-E
Page 4
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SCHOOL BOARD LEGAL STATUS
The School Board of Giles County derives its authority from the Constitution of Virginia, the
Code of Virginia, and the regulations of the State Board of Education.
The Giles County School Board members are officers of the Commonwealth.
The Giles County School Board governs the school division.
The School Board is a corporate body whose official title is "Giles County School Board".

Adopted: June 29, 2001
Revised: April 11, 2013

Legal Ref.:  Constitution of Virginia, article VIII, § 7,
Code of Virginia, 1950, as amended, 8§ 22.1-2, 22.1-28, 22.1-31, 22.1-71.

Cross Ref..  AA  School Division Legal Status
BBAA Board Member Authority

GILES COUNTY PUBLIC SCHOOLS
© 2/13 VSBA
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SCHOOL BOARD POWERS AND DUTIES

The School Board:

©5/23 VSBA

adopts policy to provide for the day-to-day supervision of schools;

sees that the school laws are properly explained, enforced and observed;

secures, by visitation or otherwise, as full information as possible about the conduct of
the public schools in the school division and takes care that they are conducted
according to law and with the utmost efficiency;

cares for, manages and controls the property of the school division and provides for the
erecting, furnishing, equipping, and noninstructional operating of necessary school
buildings and appurtenances and the maintenance thereof by purchase, lease, or other
contracts;

provides for the consolidation of schools or redistricting of school boundaries or adopts
pupil assignment plans whenever such procedure will contribute to the efficiency of the
school division;

insofar as not inconsistent with state statutes and regulations of the State Board of
Education, operates and maintains the public schools in the school division and
determines the length of the school term, the studies to be pursued, the methods of
teaching and the government to be employed in the schools;

performs such other duties as are prescribed by the Board of Education or are imposed
by law;

obtains public comment through a public hearing not less than ten days after reasonable
notice to the public in a newspaper of general circulation in the school division prior to
providing (i) for the consolidation of schools; (ii) the transfer from the public school
system of the administration of all instructional services for any public school classroom
or all noninstructional services in the school division pursuant to a contract with any
private entity or organization; or (iii) in school divisions having 15,000 pupils or more
in average daily membership, for redistricting of school boundaries or adopting any
pupil assignment plan affecting the assignment of fifteen percent or more of the pupils
in average daily membership in the affected school. Such public hearing may be held at
the same time and place as the meeting of the School Board at which the proposed
action is taken if the public hearing is held before the action is taken;

surveys, at least annually, the school division to identify critical shortages of teachers
and administrative personnel by subject matter, specialized student support positions,
and school bus drivers and reports such critical shortages to the Superintendent of
Public Instruction and to the Virginia Retirement System or requests the superintendent
to conduct such survey and submit such report to the School Board, the Superintendent
of Public Instruction, and the Virginia Retirement System;

ensures that the public schools within the school division are registered with the
Department of State Police to receive electronic notice of the registration or
reregistration of any sex offender within the school division pursuant to Va. Code § 9.1-
914.

GILES COUNTY PUBLIC SCHOOLS
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ensures that the information sheet on the Supplemental Nutrition Assistance Program
(SNAP) benefits program developed and provided by the Department of Social Services
pursuant to subsection D of Va. Code § 63.2-801 is sent home with each student
enrolled in an elementary or secondary school in the division at the beginning of each
school year or, in the case of any student who enrolls after the beginning of the school
year, as soon as practicable after enrollment;

ensures that a fillable free or reduced price meals application is sent home with each
student enrolled in a public elementary or secondary school in the division at the
beginning of each school year or, in the case of any student who enrolls after the
beginning of the school year, as soon as practicable after enrollment; and

ensures that at any back to school night event in the division to which the parents of
enrolled students are invited, any parent in attendance receives prominent notification of
and access, in paper or electronic form, or both, to information about application and
eligibility for free or reduced price meals for students and a fillable free or reduced price
meals application that may be completed and submitted on site.

Specialized student support positions include school social workers, school psychologists,
school nurses, licensed behavior analysts, licensed assistant behavior analysts, and other licensed health
and behavioral positions, which may either be employed by the School Board or provided through
contracted services.

Adopted: October 14, 2004

Revised: June 30, 2006

Revised: June 29, 2007

Revised: March 20, 2014

Revised: June 30, 2020

Revised: April 22, 2021

Revised: June 29, 2023

Legal Ref.:  Code of Virginia, 1950, as amended, 88 22.1-70.3, 22.1-78, 22.1-79, 22.1-253.13:2.
Cross Ref..  AF  Comprehensive Plan

©5/23 VSBA

CBA Qualifications and Duties for the Superintendent
KN  Sex Offender and Crimes Against Minors Registry Information
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BOARD MEMBER AUTHORITY

The Giles County School Board is a body corporate, and in its corporate capacity is vested with
all the powers and charged with all the duties, obligations, and responsibilities imposed upon School
Boards by law and may sue, may be sued, contract, be contracted with, and purchase, take, hold, lease
and convey school property, both real and personal. School Board members shall have no authority or
duties except such as may be assigned to them by the School Board as a whole.

Adopted: November 11, 1996
Revised: April 11, 2013

Legal Ref.:  Code of Virginia, 1950, as amended, § 22.1-71

Cross Ref..  AA  School Division Legal Status
BB  School Board Legal Status

GILES COUNTY PUBLIC SCHOOLS
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QUALIFICATIONS OF SCHOOL BOARD MEMBERS

At the time of appointment or election to office, each member of the School Board must be a
qualified voter and bona fide resident of the school division and district, if any, which the member
represents and meet any other criteria set forth in state law. If a board member ceases to be a resident
of the school division or that district which the member represents, the member’s position on the
School Board shall be deemed vacant.

No employee of the School Board may serve on the Board.
Adopted: November 11, 1996

Revised: March 15, 2012
Revised: April 22, 2021

Legal Ref.:  Code of Virginia, 1950, as amended, sections 22.1-29, 22.1-30, 22.1-57.3

Cross Ref.:  BBE Unexpired Term Fulfillment

GILES COUNTY PUBLIC SCHOOLS
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STUDENT REPRESENTATIVE TO THE SCHOOL BOARD

The opinions and concerns of the students in Giles County school division are important to the Giles
County School Board. Therefore, the School Board selects a student representative.

The principal of each high school nominates two students from the school to serve as the student
representative to the School Board. From these nominations, the Superintendent selects the student
representative subject to final approval by the School Board. The student representative serves a one
year term.

The student representative serves in an advisory capacity and does not vote. The student representative
does not attend closed meetings. The school division provides the meeting agenda and other public
materials to the student representative in advance of each open meeting. The student representative
does not have access to confidential information, including student or personnel records. The student
representative is expected to attend all voting, open meetings and complete assignments for research
and data collection when requested by the School Board.

Adopted: October 22, 2015
Revised: June 30, 2016

Legal Ref.: Code of Virginia, 1950, as amended, § 22.1-86.1

GILES COUNTY PUBLIC SCHOOLS
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Student Representative to the School Board

The following regulations shall support the appointment of two student representatives to the School
Board (one student from Giles High and one student from Narrows High). These representatives will
serve as a non-voting representative to the school board at regular open, voting meetings. They shall
serve annual terms from July 1 through June 30 of the school year of the appointment and will sit at the
board table.

The student representative positions will be open to a member of the upcoming senior class for their
respective high school. Application packets will need to be completed and submitted to the schools
selection committee for their school by April 1. The selection committee, made up of teachers,
guidance counselors and high school administrative representative will review completed application
packets and provide 2 recommendations to the principal. The principal will submit the 2 nominations,
with completed application packets, to the Superintendent by May 1 for review.

The Chair/Vice-Chair of the School Board and Superintendent will conduct in-person interviews with
the 2 nominations from both high schools and will recommend one student from each high school to
the School Board. The full school board will vote on this recommendation prior to July 1.

The Chair/Vice-Chair will oversee the development of an induction process for the student
representatives, to include a review of “Roberts Rules of Order,” School Board Protocol, and other
related information.

Students serving as representatives to the School Board will be chosen based on exemplary character

and high personal standards of conduct and adherence to school policies and regulations, among other
determining factors.

GILES COUNTY PUBLIC SCHOOLS
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Application for a Student Representative Position
To the Giles County School Board

Date:

Name (Last): (First): (M.L):
Address:

City: State: Zip Code:
Home Phone: Cell Phone:

Email Address:

Date of Birth: Place of Birth:

Do you now live in the County of Giles? (Yes/No)

If yes, for how long?

Have you served the County of Giles in any capacity? (Yes/No)

If yes, please explain:

In the space provided, please write no more than 250 words about why you are applying for the
position and what you hope to accomplish if chosen:

GILES COUNTY PUBLIC SCHOOLS
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Attendance Requirements: Appointees are required to attend at least 75% of the yearly School Board
meetings. Absences may be excused because of personal illness or serious illness of members of the
immediately family, death of a family member, unscheduled or unforeseen school trips and emergency
work assignments only. All other absences are recorded as unexcused.

In the light of the above, will you be able to attend at least 75 percent of the regular meetings of the
Giles County School Board? (Yes/No)

It is expected that the monthly time commitment for this position will range between 5 and 10 hours.

Educational Background: (Please list schools attended and merit awards received)

Summary of work and/or practical experience within the past three years:

List notable school and extracurricular activities:

GILES COUNTY PUBLIC SCHOOLS
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References: Please list the name, address and title of at least three references that you have contacted
and who support your application.

Recommendations should be returned to you in sealed envelopes with the author ’s signature across the
back seal of the envelope. Recommendations will be opened and reviewed for those students selected
as finalists to be interviewed by the School Board Chair and Vice Chair.

1. Student Counselor Recommendation (Required)
2. Teacher Recommendation (Required)

3. Teacher Recommendation (Required)

4. Optional Recommendation

Please read carefully and sign the statement below:

If selected to serve as a Student Representative to the School Board, | will attend and
participate in a non-voting role at all open, voting meetings of the School Board, unless there are
extenuating circumstances.

Signature of Student Date

GILES COUNTY PUBLIC SCHOOLS
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Parent/Guardian Acknowledgment of Student Application for Nomination as Non-Voting Student
Representative to the School Board

Please read and sign the acknowledgment below:

I understand that my child is submitting an application for nomination to serve in the non-voting role as
a Student Representative to the School Board. | further understand that if my child is selected to be a
Student Representative, he/she will be expected to attend all open, voting meetings of the School

Board unless there are extenuating circumstances.

Signature of Parent/Guardian Date

Adopted: August 19, 2016

GILES COUNTY PUBLIC SCHOOLS
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(Option 1)
(Elected Boards)

BOARD MEMBER OATH OF OFFICE

All new school board members qualify by taking the oath prescribed for officers of the
Commonwealth on or before the day of the initial meeting of the new School Board. Failure to take the
oath of office within the time allowed by law renders the office vacant.

Adopted: August 27, 2004
Revision: June 7, 2011 (Legal Ref. Only)
Revision: June 30, 2015

Legal Ref.:  Code of Virginia, 1950, as amended, 8§815.2-1522, 15.2-1524, 22.1-31, 24.2-228, 49-1,
49-3.

GILES COUNTY PUBLIC SCHOOLS
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BOARD MEMBER REMOVAL FROM OFFICE

Any school board member may be removed from office in accordance with the provisions of
Sections 24.2-230 through 24.2-238 of the Code of Virginia.

Adopted: November 11, 1996
Revision: March 15, 2007

Legal Refs.:  Code of Virginia, 1950, as amended, 8§ 24.2-230 through 24.2-238.

GILES COUNTY PUBLIC SCHOOLS
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UNEXPIRED TERM FULFILLMENT

Vacancies occurring in the membership of the School Board, including the position of tie
breaker, if any, are filled as provided by law.

Adopted: June 29, 2001

Revised: June 10, 2003 (Legal Ref. Only)
Revised: March 19, 2015
Revised: June 30, 2017

Legal Ref.:  Code of Virginia, 1950, as amended, 88§ 2.2-2802, 15.2-410, 15.2-531, 15.2-837, 15.2-
627, 22.1-39, 22.1-40, 22.1-44, 22.1-47, 22.1-50, 22.1-53, 22.1-57.3, 24.2-226, 24.2-
228.

GILES COUNTY PUBLIC SCHOOLS
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CONFLICT OF INTERESTS AND DISCLOSURE OF ECONOMIC INTERESTS

A Purpose

The Giles County School Board seeks, through the adoption of this policy, to assure that the
judgment of its members, officers and employees will be guided by a policy that defines and prohibits
inappropriate conflicts and requires disclosure of economic interests, as defined by the General
Assembly in the State and Local Government Conflict of Interests Act (the Act).

B. Areas of Regulation
The Act establishes six principal areas of regulation applicable to board members, officers, and
employees of the Giles County School Division. They are:

e Special anti-nepotism rules relating to school board members or superintendents of schools.
General rules governing public conduct by school board members regarding acceptance of gifts
and favors.

Prohibited conduct regarding contracts.

Required conduct regarding transactions.

Disclosures required from school board members.

Training Requirements for School Board members

C. Definitions

“Advisory agency” means any board, commission, committee or post which does not exercise
any sovereign power or duty, but is appointed by a governmental agency or officer or is created by law
for the purpose of making studies or recommendations, or advising or consulting with a governmental
agency.

“Affiliated business entity relationship” means a relationship, other than a parent-subsidiary
relationship, that exists when

Q) one business entity has a controlling ownership interest in the other business entity,

(i) acontrolling owner in one entity is also a controlling owner in the other entity, or

(iii)  there is shared management or control between the business entities.

Factors that may be considered in determining the existence of an affiliated business entity relationship
include that the same person or substantially the same person owns or manages the two entities, there
are common or commingled funds or assets, the business entities share the use of the same offices or
employees, or otherwise share activities, resources or personnel on a regular basis, or there is otherwise
a close working relationship between the entities.

"Business” means any individual or entity carrying on a business or profession, whether or not
for profit.

"Contract” means any agreement to which a governmental agency is a party, or any agreement
on behalf of a governmental agency which involves the payment of money appropriated by the General
Assembly or political subdivision, whether or not such agreement is executed in the name of the
Commonwealth, or some political subdivision of it.

GILES COUNTY PUBLIC SCHOOLS
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“Council” means the Virginia Conflict of Interest and Ethics Advisory Council established in
Va. Code § 30-355.

"Employee" means all persons employed by a governmental or advisory agency.

"Financial institution" means any bank, trust company, savings institution, industrial loan
association, consumer finance company, credit union, broker-dealer as defined in subsection A of Va.
Code § 13.1-501, or investment company or advisor registered under the federal Investment Advisors
Act or Investment Company Act of 1940.

"Foreign country of concern™ means any country designated by the Secretary of State to have
repeatedly provided support for acts of international terrorism pursuant to the National Defense
Authorization Act for Fiscal Year 2019, P.L. 115-232 § 1754(c), Aug. 13, 2018; the Arms Export
Control Act § 40, 22 U.S.C. 8§ 2780; or the Foreign Assistance Act of 1961 8 620A, 22 U.S.C. § 2370.

"Gift" means any gratuity, favor, discount, entertainment, hospitality, loan, forbearance or other
item having monetary value. It includes services as well as gifts of transportation, local travel,
lodgings, and meals, whether provided in-kind, by purchase of a ticket, payment in advance or
reimbursement after the expense has been incurred. "Gift" does not include

e aticket, coupon or other admission or pass unless the ticket, coupon, admission or pass is used,;

e honorary degrees;

e any athletic, merit, or need-based scholarship or any other financial aid awarded by a public or
private school, institution of higher education, or other educational program pursuant to such
school, institution or program's financial aid standards and procedures applicable to the general
public;

e acampaign contribution properly received and reported pursuant to Va. Code § 24.2-945 et
seq.;

e any gift related to the private profession, occupation or volunteer service of the School Board
member or employee or of a member of the School Board member’s or employee’s immediate
family;

o food or beverages consumed while attending an event at which the School Board member or
employee is performing official duties related to his public service;

e food and beverages received at or registration or attendance fees waived for any event at which
the School Board member or employee is a featured speaker, presenter or lecturer;

e unsolicited awards of appreciation or recognition in the form of a plaque, trophy, wall memento
or similar item that is given in recognition of public, civic, charitable or professional service;

e adevise or inheritance;

e travel disclosed pursuant to the Campaign Finance Disclosure Act (Va. Code § 24.2-945 et
seq.);

o travel paid for or provided by the government of the United States, any of its territories or any
state or any political subdivision of such state;

e travel related to an official meeting of, or any meal provided for attendance at such meeting by
the Commonwealth, its political subdivisions, or any board, commission, authority, or other
entity, or any charitable organization established pursuant to § 501(c)(3) of the Internal
Revenue Code affiliated with such entity, to which such person has been appointed or elected or
is a member by virtue of his office or employment;

GILES COUNTY PUBLIC SCHOOLS
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gifts with a value of less than $20;
attendance at a reception or similar function where food, such as hors d’oeuvres, and beverages
that can be conveniently consumed by a person while standing or walking are offered;

e tickets or the registration or admission fees to an event that are provided by the School Board to
School Board members or employees for the purposes of performing official duties related to
their public service; or

e gifts from relatives or personal friends.

For the purpose of this definition, "relative™ means the donee's spouse, child, uncle, aunt, niece,
nephew or first cousin; a person to whom the donee is engaged to be married; the donee's or donee’s
spouse's parent, grandparent, grandchild, brother, sister, step-parent, step-grandparent, step-grandchild,
step-brother, step-sister, the donee's brother's or sister's spouse or the donee’s son-in-law or daughter-
in-law. For the purpose of this definition, "personal friend" does not include any person that the
School Board member or employee knows or has reason to know is (a) a lobbyist registered pursuant to
Va. Code § 2.2-418 et seq.; (b) a lobbyist's principal as defined in Va. Code § 2.2-419; or (c) a person,
organization, or business who is a party to or is seeking to become a party to a contract with the School
Board. For purposes of this definition, "person, organization or business" includes individuals who are
officers, directors or owners of or who have a controlling ownership interest in such organization or
business.

"Governmental agency"” means each component part of the legislative, executive or judicial
branches of state and local government, including each office, department, authority, post, commission,
committee, and each institution or board created by law to exercise some regulatory of sovereign power
or duty as distinguished from purely advisory powers or duties. Corporations organized or controlled
by the Virginia Retirement System are “governmental agencies” for purposes of this policy.

"Immediate family" means (i) a spouse and (ii) any other person who resides in the same
household as the School Board member or employee and who is a dependent of the School Board
member or employee.

"Officer" means any person appointed or elected to any governmental or advisory agency
including local school boards, whether or not he receives compensation or other emolument of office.

“Parent-subsidiary relationship” means a relationship that exists when one corporation directly
or indirectly owns shares possessing more than 50 percent of the voting power of another corporation.

"Personal interest” means a financial benefit or liability accruing to a School Board member or
employee or to a member of the immediate family of the School Board member or employee. Such
interest shall exist by reason of

GILES COUNTY PUBLIC SCHOOLS
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Q) ownership in a business if the ownership interest exceeds three percent of the
total equity of the business;
(i) annual income that exceeds, or may reasonably be anticipated to exceed, $5,000
from ownership in real or personal property or a business;
(iii) salary, other compensation, fringe benefits, or benefits from the use of property,

or any combination thereof, paid or provided by a business or governmental
agency that exceeds, or may reasonably be anticipated to exceed $5,000
annually; $5,000 in value and excluding ownership in a business, income or
salary, other compensation, fringe benefits or benefits from the use of property;

(V) personal liability incurred or assumed on behalf of a business if the liability
exceeds three percent of the asset value of the business.
(vi) an option for ownership of a business or real or personal property if the

ownership interest will consist of the first or fourth bullets.

"Personal interest in a contract” means a personal interest which an officer or employee has in a
contract with a governmental agency, whether due to his being a party to the contract or due to a
personal interest in a business which is a party to the contract.

"Personal interest in a transaction™ means a personal interest of an officer or employee in any
matter considered by his agency. Such personal interest exists when an officer or employee or a
member of his immediate family has a personal interest in property or a business, or governmental
agency, or represents or provides services to any individual or business and such property, business, or
represented or served individual or business

Q) is the subject of the transaction or
(i) may realize a reasonable foreseeable direct or indirect benefit or detriment as a result of
the action of the agency considering the transaction.

Notwithstanding the foregoing, such personal interest in a transaction shall not be deemed to exist
where (a) an elected member of a local governing body serves without remuneration as a member of
the board of trustees of a not-for-profit entity and such elected member or member of his immediate
family has no personal interest related to the not-for-profit entity or (b) an officer, employee or elected
member of a local governing body is appointed by the local governing body to serve on a governmental
agency or an officer, employee, or elected member of a separate local governmental agency formed by
a local governing body is appointed to serve on a governmental agency, and the personal interest in the
transaction of the governmental agency is a result of the salary, other compensation, fringe benefits, or
benefits provided by the local governing body or the separate governmental agency to the officer,
employee, elected member, or member of his immediate family.

"Transaction” means any matter considered by any governmental or advisory agency, whether
in a committee, subcommittee, or other entity of that agency or before the agency itself, on which
official action is taken or contemplated.

GILES COUNTY PUBLIC SCHOOLS
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D. Special Anti-Nepotism Rules Relating to School Board members and Superintendents

1.

The School Board may not employ or pay, and the superintendent may not recommend
for employment, the father, mother, brother, sister, spouse, son, daughter, son-in-law,
daughter-in-law, sister-in-law, or brother-in-law of the superintendent or of a School
Board member except as authorized below. This prohibition does not apply to the
employment, promotion, or transfer within the school division, of any person within a
relationship described above when such person:

Has been employed pursuant to a written contract with a school board or employed as a
substitute teacher or teacher's aide by the School Board prior to the taking of office of
the superintendent or any member of the Board; or

Has been employed pursuant to a written contract with the School board or employed as
a substitute teacher or teacher's aide by the School Board prior to the inception of such
relationship; or

Was employed by the School Board at any time prior to June 10, 1994, and had been
employed at any time as a teacher or other employee of any Virginia school board prior
to the taking of office by any member of the School Board or superintendent.

A person employed as a substitute teacher may not be employed to any greater extent

than he was employed by the School Board in the last full school year prior to the taking of
office such board member or superintendent or to the inception of such relationship.

2.

©5/23 VSBA

Notwithstanding the rules stated in Subsection D.1. above, the School Board may
employ or pay, and the superintendent may recommend for employment, any family
member of a School Board member provided that
e the member certifies that he had no involvement with the hiring decision; and
e the superintendent certifies to the remaining members of the School Board in
writing that the recommendation is based upon merit and fitness and the
competitive rating of the qualifications of the individual and that no member of
the Board had any involvement with the hiring decision.

Notwithstanding the rules stated above, the School Board may employ or pay any family
member of the superintendent provided that
e The superintendent certifies that he had no involvement with the hiring decision;
and
e The Assistant Superintendent certifies to the members of the School Board in
writing that the recommendation is based upon merit and fitness and the
competitive rating of the qualifications of the individual and that the
superintendent had no involvement with the hiring decision.
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No family member (as listed in section D.1., above) of any employee may be employed
by the School Board if the family member is to be employed in a direct supervisory
and/or administrative relationship either supervisory or subordinate to the employee.
The employment and assignment of family members in the same organizational unit is
discouraged.

E. General Rules Governing Public Conduct by School Board Members and Employees Regarding
Gifts and Favors

1.

©5/23 VSBA

Prohibited Conduct

No member or employee of the Board, shall:

Solicit or accept money, or anything else of value, for services performed within the
scope of the Board Member’s or employee’s official duties other than the Board
Member’s or employee’s regular compensation, expenses or other remuneration;

Offer or accept money, or anything else of value, for or in consideration of obtaining
employment, appointment, or promotion of any person in the school division;

Offer or accept any money or anything else of value for or in consideration of the use of
his public position to obtain a contract for any person or business with the school
division;

Use for the Board Member’s or employee’s own economic benefit, or anyone else's,
confidential information gained by reason of the Board Member’s or employee’s office,
and which is not available to the public;

Accept any money, loan, gift, favor, service or business or professional opportunity that
reasonably tends to influence the Board Member or employee in the performance of the
Board Member’s or employee’s official duties;

Accept any business or professional opportunity when he or she knows that there is a
reasonable likelihood that the opportunity is being afforded the Board Member or
employee to influence the Board Member’s or employee’s conduct in the performance
of official duties;

Accept a gift from a person who has interests that may be substantially affected by the
performance of the School Board member’s or employee’s official duties under
circumstances where the timing and nature of the gift would cause a reasonable person
to question the Board member’s or employee’s impartiality in the matter affecting the
donor;

Accept gifts from sources on a basis so frequent as to raise an appearance of the use of
the Board Member’s or employee’s public office or employment for private gain; or
Use the Board Member’s or employee’s public position to retaliate or threaten to
retaliate against any person for expressing views on matters of public concern or for
exercising any right that is otherwise protected by law, provided, however, that this
prohibition shall not restrict the authority of any public employer to govern conduct of
its employees, and to take disciplinary action, in accordance with applicable law.

Prohibited Gifts

GILES COUNTY PUBLIC SCHOOLS
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For purposes of this subsection:

"Person, organization or business" includes individuals who are officers, directors or owners of
or who have a controlling ownership interest in such organization or business.

"Widely attended event" means an event at which at least 25 persons have been invited to
attend or there is a reasonable expectation that at least 25 persons will attend the event and the
event is open to individuals (i) who are members of a public, civic, charitable or professional
organization, (ii) who are from a particular industry or profession or (iii) who represent persons
interested in a particular issue.

School Board members and employees required to file a Statement of Economic Interests as
prescribed in Va. Code 8§ 2.2-3117 and members of their immediate families shall not solicit, accept or
receive any single gift with a value in excess of $100 or any combination of gifts with an aggregate
value in excess of $100 within any calendar year for the School Board member or employee or a
member of the School Board or employee’s immediate family from any person that the School Board
member or employee or a member of the School Board’s or employee’s immediate family knows or
has reason to know is (i) a lobbyist registered pursuant to Va, Code 8§ 2.2-418 et seq.; (ii) a lobbyist's
principal as defined in Va, Code 8 2.2-419; or (iii) a person, organization or business who is or is
seeking to become a party to a contract with the School Board. Gifts with a value of less than $20 are
not subject to aggregation for purposes of this prohibition.

Notwithstanding the above, School Board members and employees required to file a Statement
of Economic Interests and members of their immediate families may accept or receive

. a gift of food and beverages, entertainment or the cost of admission with a value in
excess of $100 when such gift is accepted or received while in attendance at a widely attended event
and is associated with the event. Such gifts shall be reported on the Statement of Economic Interests;

. a gift from a foreign dignitary with a value exceeding $100 for which the fair market
value or a gift of greater or equal value has not been provided or exchanged, so long as such foreign
dignitary is not a representative of a foreign country of concern. Such gift shall be accepted on behalf
of the Commonwealth or a locality and archived in accordance with guidelines established by the
Library of Virginia. Such gift shall be disclosed as having been accepted on behalf of the
Commonwealth or a locality, but the value of such gift shall not be required to be disclosed;

. certain gifts with a value in excess of $100 from a lobbyist, lobbyist’s principal or a
person, organization or business who is or is seeking to become a party to a contract with the School
Board if such gift was provided to such School Board member or employee or a member of the
immediate family of the School Board member or employee on the basis of a personal friendship. A
lobbyist, lobbyist’s principal or a person, organization or business who is or is seeking to become a
party to a contract with the School Board may be a personal friend of such School Board member or
employee or the immediate family of the School Board member or employee. In determining whether a
lobbyist, lobbyist’s principal or a person, organization or business who is or is seeking to become a
party to a contract with the School Board is a personal friend, the following factors shall be considered:

GILES COUNTY PUBLIC SCHOOLS
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(1) the circumstances under which the gift was offered; (ii) the history of the relationship
between the person and the donor, including the nature and length of the friendship and any previous
exchange of gifts between them; (iii) to the extent known to the person, whether the donor personally
paid for the gift or sought a tax deduction or business reimbursement for the gift; and (iv) whether the
donor has given the same or similar gifts to other persons required to file the disclosure form
prescribed in Va. Code 8§ 2.2-3117 or 30-111; and

. gifts of travel, including travel-related transportation, lodging, hospitality, food or
beverages, or other thing of value, with a value in excess of $100 that is paid for or provided by a
lobbyist, lobbyist’s principal or a person, organization or business who is or is seeking to become a
party to a contract with the School Board when the School Board member or employee has submitted a
request for approval of such travel to the Council and has received the approval of the Council pursuant
to Va. Code § 30-356.1. Such gifts shall be reported on the Statement of Economic Interests.

The $100 limitation imposed in accordance with this section shall be adjusted by the Council
every five years, as of January 1 of that year, in an amount equal to the annual increases for that five-
year period in the United States Average Consumer Price Index for all items, all urban consumers
(CPI-U), as published by the Bureau of Labor Statistics of the U.S. Department of Labor, rounded to
the nearest whole dollar.

No person shall be in violation of this policy if (i) the gift is not used by such person and the
gift or its equivalent in money is returned to the donor or delivered to a charitable organization within a
reasonable period of time upon the discovery of the value of the gift and is not claimed as a charitable
contribution for federal income tax purposes or (ii) consideration is given by the donee to the donor for
the value of the gift within a reasonable period of time upon the discovery of the value of the gift
provided that such consideration reduces the value of the gift to $100 or less.

3. Awards to Employees for Exceptional Service
Nothing herein shall be construed to prohibit or apply to the acceptance by a teacher or
other employee of the Giles County School Board of an award or payment in the honor
of meritorious or exceptional services performed by the teacher or employee and made
by an organization exempt from federal income taxation pursuant to the provisions of
Section 501 (c)(3) of the Internal Revenue Code.

F. Prohibited Conduct Regarding Contracts
1. No School Board member or employee shall have a personal interest in (i) any contract

with the School Board or (ii) any contract with any government agency which is subject
to the ultimate control of the School Board.

2. Exceptions - The above prohibition is applicable to:
a. A Board member's personal interest in a contract of employment provided the
employment first began prior to the member becoming a member of the School
Board
b. an employee’s own contract of employment

GILES COUNTY PUBLIC SCHOOLS
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Contracts for the sale by a governmental agency of services or goods at uniform
prices available to the general public

A contract awarded to a member of the School Board as a result of competitive
sealed bidding where the School Board has established a need for the same or
substantially similar goods through purchases prior to the election or
appointment of the member to serve on the School Board. However, the
member shall have no involvement in the preparation of the specifications for
such contract, and the remaining members of the School Board, by written
resolution, shall state that it is in the public interest for the member to bid on
such contract

The sale, lease or exchange of real property between a School Board member or
employee and the School Board, provided the Board member or employee does
not participate in any way as a Board member or employee in such sale, lease or
exchange, and this fact is set forth as a matter of public record by the School
Board or Superintendent

The publication of official notices

An officer or employee whose sole personal interest in a contract with the
governmental agency is by reason of income from the contracting firm or
governmental agency in excess of $5,000 per year, provided the officer or
employee or a member of his immediate family does not participate and has no
authority to participate in the procurement or letting of such contract on behalf
of the contracting firm and the officer or employee either does not have authority
to participate in the procurement or letting of the contract on behalf of his
governmental agency or he disqualifies himself as a matter of public record and
does not participate on behalf of his governmental agency in negotiating the
contract or in approving the contract

Contracts between an officer’s or employee’s governmental agency and a public
service corporation, financial institution, or company furnishing public utilities
in which the officer or employee has a personal interest provided the officer or
employee disqualifies himself as a matter of public record and does not
participate on behalf of his governmental agency in negotiating or approving the
contract

Contracts for the purchase of goods or services when the contract does not
exceed $500

Grants or other payment under any program wherein uniform rates for, or the
amounts paid to, all qualified applicants are established solely by the
administering governmental agency

An officer or employee whose sole personal interest in a contract with his own
governmental agency is by reason of his marriage to his spouse who is employed
in the same agency, if the spouse was employed by such agency for five or more
years prior to marrying the officer or employee.
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Employment contracts and other contracts entered into prior to August 1, 1987
provided such contracts were in compliance with the Virginia Conflict of
Interests Act (or the Comprehensive Conflict of Interests Act) at the time of their
formation and thereafter. Those contracts shall continue to be governed by the
provisions of the appropriate prior Act. The employment by the same
governmental agency of an officer or employee and spouse or any other relative
residing in the same household shall not be deemed to create a material financial
interest except when one of the persons is employed in a direct supervisory
and/or administrative position with respect to the spouse or other relative
residing in his household and the annual salary of the subordinate is $35,000 or
more.

G. Prohibited Conduct Regarding Transactions

1.
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Each School Board member and school board employee who has a personal interest in a
transaction:

Shall disqualify himself from participating in the transaction if

Q) the transaction has application solely to property or a business or
governmental agency in which he has a personal interest or a business
that has a parent-subsidiary or affiliated business entity relationship with
the business in which he has a personal interest, or

(i)  heis unable to participate pursuant to subdivision G.1.b., G.1.c., or
G.1.d. of this policy.

Any disqualification under this subsection shall be recorded in the School

Board’s public records. The School Board member or employee shall disclose

his personal interests as required by VA Code § 2.2-3115.F and shall not vote or

in any manner act on behalf of the School Board in the transaction. The member

or employee shall not

Q) attend any portion of a closed meeting authorized by the Virginia
Freedom of Information Act when the matter in which he has a personal
interest is discussed; or

(i) discuss the matter in which he has a personal interest with other
governmental officers or employees at any time.

May participate in the transaction if he is a member of a business, profession,

occupation, or group of three or more persons, the members of which are

affected by the transaction, and he complies with the declaration requirements of

Va. Code section 2.2-3115 H;

May participate in the transaction when a party to the transaction is a client of

his firm if he does not personally represent or provide services to such client and

he complies with the declaration requirements of VA Code 8§ 2.2-3115 |; or

May participate in the transaction if it affects the public generally, even though

his personal interest, as a member of the public, may also be affected by that

transaction.
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2. Disqualification under this section shall not prevent any employee having a personal
interest in a transaction in which his employer is involved from representing himself or
a member of his immediate family in such transaction provided he does not receive
compensation for such representation and provided he complies with the
disqualification and relevant disclosure requirements of this policy.

3. If disqualification under subsection 1.a of this section leaves less than the number
required by law to act, the remaining member or members of the board shall constitute a
quorum for the conduct of business and have authority to act for the board by majority
vote, unless a unanimous vote of all members is required by law, in which case
authority to act shall require a unanimous vote of remaining members.

4. The provisions of this section shall not prevent a board member from participating in a
transaction merely because such a member is a defendant in a civil legal proceeding
concerning such transaction.

H. Disclosure Requirements

1. School Board members file, as a condition of assuming office, a disclosure statement of
their personal interests and other information as is required on the form prescribed by the Council
pursuant to Va. Code § 2.2-3117 and thereafter file such statement annually on or before January 15.
The disclosure forms are filed and maintained as public records for five years in the office of the clerk
of the School Board.

2. School Board members and employees required to file the Statement of Economic
Interests who fail to file such form within the time period prescribed shall be assessed a civil penalty of
$250. The clerk of the School Board shall notify the attorney for the Commonwealth for the locality of
any School Board member’s or employee’s failure to file the required form and the attorney for the
Commonwealth shall assess and collect the civil penalty. The clerk shall notify the attorney for the
Commonwealth within 30 days of the deadline for filing.

3. Any Board member or employee who is disqualified from participating in a transaction
under Section G.1.a. of this policy, or otherwise elects to disqualify himself, shall forthwith make
disclosure of the existence of his interest, including the full name and address of the business and the
address or parcel number for the real estate if the interest involves a business or real estate and such
disclosure shall be reflected in the School Board's public records in the division superintendent’s office
for a period of five (5) years.

4. Any Board member or employee who is required to disclose his interest under Section
G.1.b. of this policy shall declare his interest by stating:

o the transaction involved;

o the nature of the Board member's or employee’s personal interest affected by the
transaction;

o that he is a member of a business, profession, occupation or group the members of
which are affected by the transaction; and

o that he is able to participate in the transaction fairly, objectively, and in the public
interest.

GILES COUNTY PUBLIC SCHOOLS
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The board member or employee shall either make his declaration orally to be recorded
in written minutes of the board or file a signed written declaration with the clerk of the
board who shall, in either case, retain and make available for public inspection such
declaration for a period of five years from the date of recording or receipt. If reasonable
time is not available to comply with the provisions of this subsection prior to
participation in the transaction, the board member or employee shall prepare and file the
required declaration by the end of the next business day.

A Board member or employee who is required to declare his interest pursuant to

subdivision G.1.c. of this policy shall declare his interest by stating

Q) the transaction involved,

(i) that a party to the transaction is a client of his firm;

(iii)  that he does not personally represent or provide services to the client; and

(iv)  that he is able to participate in the transaction fairly, objectively and in the public
interest.

The Board member or employee shall either make his declaration orally to be recorded
in written minutes of the Board or file a signed written declaration with the clerk of the
Board who shall, in either case, retain and make available for public inspection such
declaration for a period of five years from the date of recording or receipt. If reasonable
time is not available to comply with the provisions of this subsection prior to
participation in the transaction, the Board member or employee shall prepare and file the
required declaration by the end of the next business day.

. Release of Disclosure Forms

A clerk of the School Board who releases any disclosure form shall redact from the form any
residential address, personal telephone number, email address, or signature contained on such

form.

J. Deadlines and Coverage Periods for Disclosure Forms

A School Board member or employee required to file an annual disclosure on or before
February 1 shall disclose his personal interests and other information as required on the form
prescribed by the Council for the preceding calendar year complete through December 31.

An School Board member or employee required to file a disclosure as a condition to assuming
office or employment shall file such disclosure on or before the day such office or position of
employment is assumed and disclose his personal interests and other information as required on the
form prescribed by the Council for the preceding 12-month period complete through the last day of
the month immediately preceding the month in which the office or position of employment is
assumed; however, any School Board member or employee who assumes office or a position of
employment in January shall be required to only file an annual disclosure on or before February 1
for the preceding calendar year complete through December 31.

©5/23 VSBA
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When the deadline for filing any disclosure falls on a Saturday, Sunday or legal holiday, the
deadline for filing shall be the next day that is not a Saturday, Sunday or legal holiday.

K. Training Requirements for School Board Members

Each elected school board member completes the training session provided by the Council
within two months after assuming office and thereafter at least once during each consecutive period
of two calendar years while holding office.

The clerk of the School Board maintains records indicating school board members subject to
the training requirement and the dates of their completion of training sessions. Such records are
maintained as public records for five years in the clerk’s office.

L. Advisory Opinions

School Board members or employees subject to the Act may seek written opinions regarding
the Act from the local Commonwealth’s attorney; the local county attorney; or the Council. Good faith
reliance on any such written opinion of the Commonwealth Attorney or a formal opinion or written
informal advice of the Council made in response to a written request for such opinion or advice
regardless of whether such opinion or advice is later withdrawn, provided that the alleged violation
occurred prior to the withdrawal of the opinion or advice bars prosecution for a knowing violation of
the Act provided the opinion was made after a full disclosure of the facts. If the School Board member
or employee relies on the opinion of the attorney for the Commonwealth in a prosecution for a knowing
violation of the Act, the written opinion of the attorney for the Commonwealth shall be a public record
and shall be released upon request. An opinion of the county attorney may be introduced at trial as
evidence that the School Board member or employee did not knowingly violate the Act.

GILES COUNTY PUBLIC SCHOOLS
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Adopted: August 22, 2003
Revised: June 30, 2006
Revised: June 29, 2007
Revised: June 26, 2008
Revised: June 30, 2010
Revised: June 7, 2011
Revised: June 28, 2012
Revised: June 27, 2013
Revised: December 18, 2014
Revised: March 19, 2015
Revised: June 30, 2015
Revised: March 17, 2016
Revised: June 30, 2016
Revised: March 16, 2017
Revised: June 30, 2017
Revised: June 14, 2018
Revised: June 12, 2019
Revised: June 30, 2020
Revised: June 30, 2022
Revised: June 29, 2023
Legal Refs.:  Code of Virginia, 1950, as amended, 8§ 2.2-3101, 2.2-3102, 2.2-3103, 2.2-3103.1, 2.2-
3103.2, 2.2-3104.1, 2.2-3108, 2.2-3109, 2.2-3110, 2.2-3112, 2.2-3115, 2.2-3118.2, 2.2-
3119, 2.2-3121, 2.2-3124, 2.2-3132 and 30-356.
Cross Ref.: CBCA Disclosure Statement Required of Superintendent
GAH School Employee Conflict of Interests
GCCB Employment of Family Members
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SCHOOL BOARD ORGANIZATIONAL MEETING

The Giles County School Board holds an organizational meeting annually.

At that meeting the Board

@)
@)
@)

o

Establishes its regular meeting schedule for the following year,

Elects one of its members as chair,

Approves a designee of the superintendent to attend meetings of the School Board in
case of the superintendent’s absence or inability to attend, and

Appoints, on the recommendation of the superintendent, a clerk of the School Board.

Upon election, the chair immediately assumes office and presides over the remainder of the

meeting.

In addition, the Board

o May elect one of its members as vice-chair and
o May appoint a deputy clerk.

The vice-chair and deputy clerk, if any, are empowered to act in all matters in case of the
absence or inability to act of the chair or clerk, respectively, or as otherwise provided by the Board.

The terms of the chair, clerk, vice-chair and deputy clerk are one year.

The Board’s annual organizational meeting is held in January.

Adopted: August 22, 2002

Revised: April 11, 2013

Revised: June 17, 2021

Legal Ref.:  Code of Virginia, 1950, as amended, 8§ 22.1-72, 22.1-76
Cross Ref.:  BCB School Board Officials
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SCHOOL BOARD OFFICERS

The officers of the School Board are a Chairman and Vice-Chairman. The Chairman and the
Vice-Chairman are elected annually at the organizational meeting of the School Board.

School Board Chairman

The duties of the chairman are to preside at all meetings of the School Board, to perform such
other duties as may be prescribed by law or by action of the School Board, and to sign all legal
documents approved by the School Board.

The chairman, as a member of the School Board, has a vote on all matters before the School
Board which come to a vote, but does not have an additional vote as Chairman in case of a tie.

Vice-Chairman

The Vice-Chairman, if present, shall preside in the absence of the Chairman and is empowered
to act in all matters in case of the absence or inability of the Chairman to act or as provided by
resolution of the School Board. If neither the chairman nor vice-chairman is present, a majority of
board members present, if they constitute a quorum, shall elect one from among themselves to chair the
meeting.

Adopted: November 11, 1996
Revision: August 22, 2002 (Legal Ref. Only)
Revision: April 11, 2013

Legal Refs.:  Code of Virginia, 1950, as amended, 8§ 22.1-72, 22.1-76.

Cross Ref.:  BCA School Board Organizational Meeting

GILES COUNTY PUBLIC SCHOOLS
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SCHOOL BOARD CLERK

On recommendation of the superintendent, a clerk is and a deputy clerk may be appointed
annually at the organizational meeting of the School Board.

The clerk and deputy clerk, if any, are each bonded in an amount no less than ten thousand
dollars ($10,000), and the school board pays the premiums for each bond. The clerk and deputy clerk,
if any, discharge under the general direction of the superintendent all duties as required by law and
such other duties as may be required by the School Board or the Board of Education.

Adopted: November 11, 1996
Revised: June 7, 2011 (Legal Ref. Only)
Revised: June 30, 2015

Legal Refs.:  Code of Virginia, 1950, as amended, §§ 22.1-76, 22.1-77.

GILES COUNTY PUBLIC SCHOOLS
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SCHOOL BOARD COMMITTEES

There shall be no standing committees of the School Board, except:

1. Student Disciplinary Committee and/or an Equal Employment Opportunity/Non-
Discrimination Committee.

Special committees may be appointed by the chair or created by School Board action. Special
committees are created for a specific purpose and expire upon completion of the assigned task, or at the
time specified when the committee is created, unless School Board action authorizes temporary
continuance of the committee.

Adopted: June 29, 2001
Revised: April 11, 2013
Revised: June 29, 2023

Legal Refs.:  Code of Virginia, 1950, as amended, 88§ 22.1-78, 22.1-277.06.

Cross Refs.: BCEA Disciplinary Committee
BDA Regular School Board Meetings
BDB Special School Board Meetings
BDC Closed Meetings
BDD Electronic Participation in School Board Meetings from Remote
Locations
BDDL Electronic Participation in Committee Meetings from Remote Locations
GB Equal Employment

GILES COUNTY PUBLIC SCHOOLS
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ADVISORY COMMITTEES TO THE SCHOOL BOARD

The School Board may appoint advisory councils or committees of citizens of the school
division for consultation with reference to specific matters pertaining to local schools. In addition,
pursuant to Board of Education regulations, the School Board establishes advisory committees for the
following programs: special education and career and technical education. These committees serve
without compensation for one-year terms.

A Parent Advisory Committee will be established to provide advice on all matters related to
parental involvement in programs supported by Title I, Part A and/or Limited English Proficiency
programs under Title 11I.

Adopted: August 26, 2005
Revised: June 30, 2010
Revised: April 12, 2011
Revised: June 28, 2012
Revised: June 27, 2013
Revised: March 19, 2015
Revised: April 16, 2020
Revised: June 29, 2023
Legal Ref.: 20 U.S.C. 88 5964, 6318.
Code of Virginia, 1950, as amended, §§ 22.1-16, 22.1-18.1, 22.1-86, 22.1-214, 22.1-
227,22.1-275.1.
8 VAC 20-40-60.
8 VAC 20-81-230.
8VAC 20-120-50
Cross Refs.: BCE School Board Committees
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BDD Electronic Participation in Committee Meetings from Remote Locations

BDDL Electronic Participation in Committee Meetings from Remote Locations

EB  School Crisis, Emergency Management, and Medical Emergency Response Plan
EBB Threat Assessment Teams

IC/ID School Year/School Day

IGBB Programs for Gifted Students

KC  Community Involvement in Decision Making
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ADVISORY COMMITTEES TO THE BOARD

Standards of Quality Planning Council

The function of this council will be to provide leadership in planning to meet the division's
educational needs and to develop more effective school programs.

A committee will be appointed consisting of a chairman and other members with representation
from the following groups: staff personnel, school administration, classroom teachers, para
professional personnel, students and other citizens. The term of office for council members shall be
two years.

Other advisory groups will be:

The Special Education Advisory Council

The Vocational Education Advisory Council

The Title I Advisory Council

The Professional Advisory Council

The Emergency Planning Committee

The Library Materials Review and Selection Committee - Challenging Controversial Materials

S~ wWNE

Routine advisory committee appointments shall be made at the first school board meeting in
October.

Issued: June 30, 1995
Revised: September 26, 2013
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SCHOOL ATTORNEY

The School Board may retain an attorney for legal counsel and services. The attorney, upon
request by the School Board, may attend meetings of the board and its committees.

Adopted: November 11, 1996
Revised: June 30, 2015

Legal Ref.:  Code of Virginia, 1950, as amended, § 22.1-82.
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REGULAR SCHOOL BOARD MEETINGS

The School Board transacts all business at School Board meetings. The School Board does not
vote by secret or written ballot. However, nothing prohibits separately contacting the membership, or
any part thereof, of the School Board for the purpose of ascertaining a member’s position with respect
to the transaction of public business, whether such contact is done in person, by telephone or by
electronic communication, provided the contact is done on a basis that does not constitute a meeting
under the Virginia Freedom of Information Act.

All meetings of the School Board are open to the public, except as otherwise permitted by law.

No meeting is conducted through telephonic, video, electronic or other electronic
communication means where the members are not physically assembled to discuss or transact public
business, expect as provided in Policy BDD Electronic Participation in Meetings from Remote
Locations.

The School Board gives notice of its meetings in accordance with Policy BDDA Notification of
Meetings.

At least one copy of the proposed agenda and all agenda packets and, unless exempt, all
materials furnished to the members of the School Board for a meeting are made available for public
inspection at the same time such documents are furnished to the members of the School Board.

Any person may photograph, film, record or otherwise reproduce any portion of an open
meeting. The School Board may adopt rules governing the placement and use of equipment necessary
for broadcasting, photographing, filming or recording a meeting to prevent interference with the
proceedings, but does not prohibit or otherwise prevent any person from photographing, filming,
recording, or otherwise reproducing any portion of an open meeting. The School Board does not
conduct any open meeting in any building or facility where such recording devices are prohibited.

Minutes of all regular School Board meetings are recorded in accordance with Policy BDDG
Minutes.

GILES COUNTY PUBLIC SCHOOLS
© 5/23 VSBA



Page 2
Adopted: November 11, 1996
Revision: August 22, 2002 (Legal Ref. Only)
Revision: June 30, 2010
Revision: March 19, 2015
Revision: June 30, 2017
Revision: August 16, 2018
Revision: June 30, 2022
Revision: June 29, 2023
Legal Refs.:  Code of Virginia, 1950, as amended, 8§ 2.2-3707, 2.2-3708.2, 2.2-3710, 22.1-72 and
22.1-74..
Cross Refs.:  KC Community Involvement in Decision making
BCA Board Organizational Meeting
BDD Electronic Participation in Meetings from Remote Locations
BDDA Notification of Meetings
BDDG Minutes
BDDL Electronic Participation in Committee Meetings from Remote Locations
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SPECIAL SCHOOL BOARD MEETINGS

The School Board holds special and continued meetings when necessary. Special meetings are
held when called by the chairman or when requested by two or more members. Special meetings may
be called provided each member is duly notified, or a reasonable attempt has been made to notify each
member.

Business that does not come within the purposes set forth in the call of the meeting is not
transacted at any special meeting of the School Board unless the members present unanimously agree
to consider additional items of business.

Notice, reasonable under the circumstances, of special or continued meetings is given
contemporaneously with the notice provided to members of the School Board.

Adopted: November 11, 1996

Revision: August 22, 2002 (Legal Ref. Only)
Revision: March 15, 2012

Revision: June 30, 2017

Legal Refs.:  Code of Virginia, 1950, as amended, §§ 2.2-3707, 22.1-72

Cross Refs.:  KC  Community Involvement in Decision making
BCA Board Organizational Meeting
BDDA Notification of Board Meetings
BDDG Minutes
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CLOSED MEETINGS

A. Closed meetings may be held by the School Board or any committee thereof only in accordance
with Virginia law, for purposes including the following:

1.

©5/17 VSBA

Discussion, consideration or interviews of prospective candidates for employment;
assignment, appointment, promotion, performance, demotion, salaries, disciplining or
resignation of specific public officers, appointees or employees of the School Board.
Any teacher shall be permitted to be present during a closed meeting in which there is a
discussion or consideration of a disciplinary matter which involves the teacher and some
student and the student involved in the matter is present, provided the teacher makes a
written request to be present to the presiding officer of the School Board. The School
Board may not, however, discuss the compensation of Board members in closed session.

Discussion or consideration of admission or disciplinary matters or any other matters
that would involve the disclosure of information contained in a scholastic record
concerning any student in the Giles County school system. However, any such student,
legal counsel and, if the student is a minor, the student's parents or legal guardians shall
be permitted to be present during the taking of testimony or presentation of evidence at
a closed meeting, if such student, parents or guardians so request in writing and such
request is submitted to the presiding officer of the School Board.

Discussion or consideration of the acquisition of real property for a public purpose, or of
the disposition of publicly held real property where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the School
Board.

The protection of the privacy of individuals in personal matters not related to public
business.

Discussion concerning a prospective business or industry or the expansion of an exiting
business or industry where no previous announcement has been made of the business' or
industry's interest in locating or expanding its facilities in the community.

Discussion or consideration of the investment of public funds where competition or
bargaining is involved, where if made public initially the financial interest of the School
Board would be adversely affected.

Consultation with legal counsel and briefings by staff members or consultants,
pertaining to actual or probable litigation, where such consultation or briefing in open
meeting would adversely affect the negotiating or litigating posture of the School Board.
For purposes of this subsection, “probable litigation” means litigation which has been
specifically threatened or on which the School Board or its legal counsel has a
reasonable basis to believe will be commenced by or against a known party. The
closure of a meeting is not permitted merely because an attorney representing the School
Board is in attendance or is consulted on a matter.

GILES COUNTY PUBLIC SCHOOLS
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11.

12.

13.

14.

15.

File: BDC
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Consultation with legal counsel employed or retained by the School Board regarding
specific legal matters requiring the provision of legal advice by such counsel. The
closure of a meeting is not permitted merely because an attorney representing the School
Board is in attendance or is consulted on a matter.

Discussion or consideration of honorary degrees or special awards.

Discussion or consideration of tests or examinations or other information used,
administered or prepared by a public body and subject to the exclusion in subdivision 4
of Va. Code § 2.2-3705.1.

Discussion of strategy with respect to the negotiation of a hazardous waste siting
agreement or to consider the terms, conditions, and provisions of a hazardous waste
siting agreement if the School Board in open meeting finds that an open meeting will
have an adverse effect upon the negotiating position of the School Board or the
establishment of the terms, conditions and provisions of the siting agreement, or both.
All discussions with the applicant or its representatives may be conducted in a closed
meeting.

Discussion or consideration of medical health and mental records subject to the
exclusion in subdivision 1 of VA Code § 2.2-3075.5.

Discussion of plans to protect public safety as it relates to terrorist activity or specific
cyber security threats or vulnerabilities and briefings by staff members, legal counsel, or
law-enforcement or emergency service officials concerning actions taken to respond to
such matters or a related threat to public safety; discussion of information subject to the
exclusion in subdivision 3 or 4 of Va. Code § 2.2-3705.2 where discussion in an open
meeting would jeopardize the safety of any person or the security of any facility,
building, structure, information technology system or software program; or discussion
of reports or plans related to the security of any governmental facility, building or
structure, or the safety of persons using such facility, building or structure.

Discussion or consideration of information subject to the exclusion in pursuant to
subdivision 11 of VVa. Code § 2.2-3705.6 (the Public Private Education Facilities and
Infrastructure Act) by the School Board or any independent review panel appointed to
review information and advise the School Board concerning such information.

Discussion of the award of a public contract involving the expenditure of public funds,
including interviews of bidders or offerors, and discussion of the terms or scope of such
contract, where discussion in an open session would adversely affect the bargaining
position or negotiating strategy of the School Board.

B. No resolution, ordinance, rule, contract, regulation or motion adopted, passed or agreed to in a
closed meeting shall become effective unless the School Board, following the meeting,
reconvenes in open meeting and takes a vote of the membership on such resolution, ordinance,
rule, contract, regulation or motion which shall have its substance reasonably identified in the
open meeting.

© 5/17 VSBA
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C. The School Board or any committee thereof may permit nonmembers to attend a closed
meeting of the Board or committee if such persons are deemed necessary or if their presence
will reasonably aid the Board or committee in its consideration of a topic which is a subject of
the meeting.

D. School Board members may attend closed meetings held by any committee or subcommittee of
the Board, or a closed meeting of any entity, however designated, created to perform the
delegated functions of or to advise the Board. School Board members shall in all cases be
permitted to observe the closed meeting of the committee, subcommittee or entity. In addition
to the requirements of Va. Code § 2.2-3707, the minutes of the committee or other entity shall
include the identity of the School Board members who attended the closed meeting.

Adopted: October 14, 2004

Revised: June 29, 2007

Revised: April 11, 2013

Revised: June 30, 2015

Revised: June 30, 2016

Revised: June 30, 2017

Legal Ref.:  Code of Virginia, 1950, as amended, 88§ 2.2-3711, 2.2-3712
Cross Ref.:  BCE School Board Committees
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CALLING AND CERTIFICATION OF CLOSED MEETINGS

No closed meetings are held by the School Board or any committee thereof unless the School
Board or committee has taken an affirmative recorded vote in an open meeting approving a
motion which (1) identifies the subject matter, (ii) states the purpose of the meeting as
authorized in Va. Code 8§ 2.2-3711.A or other provision of law and (iii) cites to the applicable
exemption or exemptions from open meeting requirements provided in the Virginia Freedom of
Information Act or other provision of law. The matters contained in such motion are set forth
in detail in the minutes of the open meeting. A general reference to the provisions of FOIA or
authorized exemptions from open meeting requirements, or the subject matter of the closed
meeting is not sufficient to satisfy the requirements for holding a closed meeting.

The School Board, or committee thereof, in holding a closed meeting, restricts its discussion
during the closed meeting only to those purposes specifically exempted under FOIA and
identified in the motion required in Section A, above.

At the conclusion of any closed meeting, the School Board or committee thereof immediately
reconvenes in an open meeting and takes a roll call or other recorded vote to be included in the
minutes, certifying that to the best of each member's knowledge (i) only public business matters
lawfully exempted from open meeting requirements, and (ii) only such public business matters
as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting. Any member of the Board or committee who believes
that there was a departure from the requirements of (i) and (ii) above, so states prior to the vote,
indicating the substance of the departure that, in the member’s judgment, has taken place. The
statement is recorded in the minutes of the meeting.

Failure of the certification required by Section C, above, to receive the affirmative vote of a
majority of the members present during a meeting does not affect the validity or confidentiality
of such meeting with respect to matters considered therein in compliance with these provisions.
The recorded vote and any statement made in connection therewith, upon proper authentication,
constitutes evidence in any proceeding brought to enforce the FOIA.

Except as specifically authorized by law, in no event may the School Board or committee
thereof take action on matters discussed in any closed meeting, except at an open meeting for
which notice was given pursuant to VA Code §2.2-3707.

The School Board is subject to a civil penalty of up to $1,000 if a court finds that the Board

voted to certify a closed meeting in accordance with Section C above and such certification was
not in accordance with FOIA.

GILES COUNTY PUBLIC SCHOOLS
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Adopted: November 16, 1999
Revised: June 10, 2003
Revised: April 11, 2013
Revised: June 30, 2017
Revised: June 12, 2019
Revised: June 30, 2022
Legal Ref.:  Code of Virginia, 1950, as amended, 88§ 2.1-3701, 2.2-3712 and 2.2-3714.
Cross Refs.:  BCE School Board Committees
BCEA Disciplinary Committee
BCF Advisory Committees to the School Board
BDC Closed Meetings
BDDA Notification of Meetings
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CLOSED MEETING CERTIFICATION

Motion: Date:
Second:

According to the votes recorded below, the Giles County School Board does hereby CERTIFY
that to the best of each member's knowledge:

1. Only public business matters lawfully exempted from open meeting requirements under
the Virginia Freedom of Information Act were discussed in the Closed Meeting to
which this certification applies; and

2. Only such public business matters as were identified in the Motion by which the Closed
Meeting was convened were heard, discussed or considered by the school board.

3. Dissent:

4. Votes:

Ayes:
Nays:
Absent from Vote:

Absent from Meeting:

CERTIFIED:

Clerk of the School Board

cc: School Board Attorney

GILES COUNTY PUBLIC SCHOOLS
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CLOSED MEETING MOTION
Motion: Date:
Second:
1. Recitals.
a. The Giles County School Board desires to discuss the following matters in a Closed

Meeting: the Virginia Freedom of Information Act and its recent changes, requiring the
provision of legal advice of counsel.

b. Pursuant to Va. Code Section 2.1-344.A.7 such discussions may occur in the Closed
Meeting.

2. Action.

Be it RESOLVED that the Giles County School Board does hereby authorize discussion in the
Closed Meeting of the matters identified herein.

3. Votes.

Ayes:
Nays:
Absent during vote:
Absent during meeting:

CERTIFIED:

Clerk of the School Board

GILES COUNTY PUBLIC SCHOOLS
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FORM #1

SAMPLE MOTION FOR GOING INTO A CLOSED MEETING

PURSUANT TO SECTION 2.1-344.1(A) OF THE CODE OF VIRGINIA, | MOVE THAT THE
BOARD CONVENE A CLOSED MEETING FOR THE PURPOSE OF DISCUSSING THE
FOLLOWING SPECIFIC MATTER(S):

Choose one or more of the following:

A. The discussion of the performance of a division employee which is authorized by Section
2.1-344(A)(1) of the Code of Virginia.

B. The consideration of a recommendation for disciplining a student enrolled in the school
division, as authorized by Section 2.1-344(A)(2), of the Code of Virginia.

C. The discussion of the possible acquisition of a parcel of land as authorized by Section
2.1-344(A)(3), of the Code of Virginia.

D. A discussion concerning the possible location of a new industry within the boundaries
of the school division, as authorized by Section 2.1-344(A)(5), of the Code of Virginia.

E. The investment of public funds, where competition is involved, which has not been
publicly discussed at this time due to a possible adverse affect on the financial interest of the division,
as authorized by Section 2.1-344(A)(6), of the Code of Virginia.

F. The receipt of legal advice from legal counsel concerning probable litigation involving
the division, as authorized by Section 2.1-344(A)(7), of the Code of Virginia.

G. The creation of a special scholarship fund, as authorized by Section 2.1-344(A)(10), of
the Code of Virginia.

H. The discussion of the adoption of a new standardized test for students in grades 1,3, 5
and 7, as authorized by Section 2.1-344(A)(11), of the Code of Virginia.

[Note: The above reasons are just a sample of the reasons that could be used to go into a closed
meeting. The full list of topics for closed meetings is located at Section 2.1-344(A)(1-17) of the Code
of Virginia.]
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CERTIFICATION OF CLOSED MEETING

WHEREAS, the Giles County School Board has convened a closed meeting on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and

WHEREAS, Section 2.1-344.1(D) of the Code of Virginia requires a certification by this school
board that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Giles County School Board hereby certifies
that, to the best of each member's knowledge, (i) only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the closed meeting to which this
certification applies, and (ii) only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered.

VOTE [Note: Total number only in each category, names not required]
AYES:
NAYS:

[Note: For each nay vote, the reason for the departure from the requirements of the ACT should be
described by the member or members voting nay.]

Clerk/Secretary of
Giles County School Board

[Meeting Date]

GILES COUNTY PUBLIC SCHOOLS
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ELECTRONIC PARTICIPATION IN SCHOOL BOARD MEETINGS
FROM REMOTE LOCATIONS

Generally

Except as provided hereafter, or as otherwise permitted by law, the School Board does not
conduct any meeting wherein the public business is discussed or transacted through telephonic, video,
electronic or other electronic communication means where the members are not physically assembled.
This policy is applied strictly and uniformly, without exception, to the entire membership of the School
Board and without regard to the identity of the member requesting remote participation or the matters
that will be considered or voted on at the meeting.

The minutes of meetings conducted in accordance with this policy include (i) the identity of the
members of the School Board who participated in the meeting through electronic communication
means, (ii) the identity of the School Board members who were physically assembled at one physical
location, and (iii) the identity of the members of the School Board who were not present at the location
identified in (ii) but who monitored such meeting through electronic communication means.

If the School Board creates committees, subcommittees, or other entities however designated to
perform delegated functions of the Board or to advise the Board, it may adopt a policy on behalf of its
committees, subcommittees, or other entities that applies to the committees’, subcommittees’, or other
entities’ use of individual remote participation and all-virtual public meetings.

Definitions

"All-virtual public meeting” means a public meeting (i) conducted by the School Board using
electronic communication means, (ii) during which all members of the Board who participate do so
remotely rather than being assembled in one physical location, and (iii) to which public access is
provided through electronic communication means.

“Electronic communication” means the use of technology having electrical, digital, magnetic,
wireless, optical, electromagnetic, or similar capabilities to transmit or receive information.

“Remote participation" means participation by an individual member of the School Board by
electronic communication means in a public meeting where a quorum of the School Board is otherwise
physically assembled.

Quorum Physically Assembled (Individual Remote Participation)

Members of the School Board may use remote participation instead of attending a meeting in
person if, in advance of the meeting, each member seeking to use remote participation notifies the chair
that:

e the member has a temporary or permanent disability or other medical condition that prevents
the member's physical attendance;

e amedical condition of a member of the member's family requires the member to provide care
that prevents the member's physical attendance;
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e the member's principal residence is more than 60 miles from the meeting location identified in
the required notice for such meeting; or

e the member is unable to attend the meeting due to a personal matter and identifies with
specificity the nature of the personal matter. However, the member may not use remote
participation due to personal matters more than two meetings per calendar year or 25% of the
meetings held per calendar year rounded up to the next whole number, whoever is greater.

The chair reports such requests, if any, to the Board at the beginning of each meeting. Those
members of the Board assembled at the primary meeting location must consider the requests for remote
participation from each member seeking to use remote participation prior to the member participating
in the meeting. The requests, as reported by the chair, and the votes on each member’s request are
recorded in the minutes.

If participation by a member through electronic communication means is approved, the School
Board records in its minutes the remote location from which the member participated. The remote
location need not be open to the public and may be identified in the minutes by a general description.

If participation is approved based on a temporary or permanent disability or other medical
condition of the member or a member of the member’s family, the School Board includes in its
minutes the fact that the member participated through electronic communication means due to a (i)
temporary or permanent disability or other medical condition that prevented the member's physical
attendance or (ii) a family member's medical condition that required the member to provide care for
such family member, thereby preventing the member's physical attendance.

If participation is approved because the member’s principal residence is more than 60 miles
from the meeting location, the School Board includes in its minutes the fact that the member
participated through electronic communication means due to the distance between the member's
principal residence and the meeting location.

If participation is approved because of a personal matter, the School Board includes in its
minutes the specific nature of the personal matter cited by the member.

If a member's participation from a remote location is disapproved, such disapproval is recorded
in the minutes with specificity.

Quorum Not Physically Assembled (All-Virtual Public Meetings)

The School Board may meet by electronic communication means without a quorum physically
assembled at one location when the Governor has declared a state of emergency in accordance with Va.
Code § 44-146.17, or the locality in which the School Board is located has declared a local state of
emergency pursuant to Va. Code § 44-146.21, provided

e the catastrophic nature of the declared emergency makes it impracticable or unsafe to
assemble a quorum in a single location, and

« the purpose of the meeting is to provide for the continuity of operations of the School
Board or the discharge of its lawful purposes, duties, and responsibilities.
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If it holds a meeting pursuant to this section, the School Board

gives public notice using the best available method given the nature of the emergency
contemporaneously with the notice provided members of the School Board,;

makes arrangements for public access to the meeting through electronic
communications means, including videoconferencing if already used by the School
Board,;

provides the public with the opportunity to comment at those meetings when public
comment is customarily received; and

otherwise complies with the provisions of the Virginia Freedom of Information Act.

For any meeting conducted pursuant to this section, the nature of the emergency, the fact that
the meeting was held by electronic communication means and the type of electronic communication
means by which the meeting was held are stated in the minutes of the meeting.

The provisions of this section are applicable only for the duration of the declared emergency.

Adopted: June 29, 2007
Revised: June 26, 2008
Revised: June 27, 2013
Revised: March 20, 2014
Revised: May 29, 2014
Revised: October 22, 2015
Revised: June 30, 2017
Revised: August 16, 2018
Revised: June 30, 2020
Revised: June 17, 2021
Revised: June 30, 2022
Revised: June 29, 2023
Legal Refs.:  Code of Virginia, 1950, as amended, 882.2-3701, 2.2-3707, 2.2-3708.2, 2.2-3708.3, 2.2-
3710.
Cross Ref..  BCE School Board Committees
BCEA Disciplinary Committee
BCF Advisory Committees to the School Board
BDDA Notification of Meetings
BDDG Minutes
BDDL Electronic Participation in Committee Meetings from Remote Locations
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NOTIFICATION OF SCHOOL BOARD MEETINGS

Reqular Meetings

The School Board and any committees thereof shall give notice of the date, time, and location
of their regular meetings by posting such notice on its website, placing a notice in a prominent public
location at which notices are regularly posted and in the office of the clerk of the School Board at least
three working days prior to the meeting. In addition, the School Board and any committees thereof
shall publish notice of their meetings by electronic means whenever feasible. At least one copy of the
proposed agenda and all agenda packets and other nonexempt materials furnished to members of the
School Board and any committees thereof shall be made available for public inspection at the same
time the documents are furnished to members of the School Board or committee.

Special Meetings

Notice, reasonable under the circumstance, of special, emergency or continued meetings shall
be given contemporaneously with the notice provided to members of the School Board or committee.

Notification of Closed Meetings Held Solely for the Purpose of Interviewing Candidates for the
Position of Superintendent

The notice provisions described above do not apply to closed meetings of the Board held solely
for the purpose of interviewing candidates for the position of superintendent. Prior to any such closed
meeting the School Board shall announce in an open meeting that such closed meeting shall be held at
a disclosed or undisclosed location within fifteen days thereafter.

Direct Notification

Notice of all school board meetings shall be furnished directly to any person who requests such
information. Requests to be notified of all meetings should be made at least once a year in writing and
include the requester’s name, address, zip code, daytime telephone number, electronic mail address, if
available, and organization, if any. Unless the person making the request objects, the school division
may provide electronic notice of all meetings in response to such requests.

GILES COUNTY PUBLIC SCHOOLS
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Adopted: November 16, 1999
Revised: August 22, 2002
Revised: April 14, 2009
Revised: April 11, 2013
Revised: June 30, 2017
Revised: June 29, 2023
Legal Ref.:  Code of Virginia, 1950, as amended, 88§ 2.2-3707, 2.2-3712.
Cross Ref..  BCE School Board Committees

©5/23 VSBA

BCEA Disciplinary Committee

BCF Advisory Committees to the School Board

BDA Regular School Board Meetings

BDD Electronic Participation in School Board Meetings from Remote Locations
BDB Special School Board Meetings

BDDL Electronic Participation in Committee Meetings from Remote Locations
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AGENDA PREPARATION AND DISSEMINATION

The preparation of the proposed agenda shall be the responsibility of the School Board chair,
with the assistance of the superintendent. Any member of the School Board may submit items for
inclusion on the proposed agenda.

A copy of the proposed agenda and all agenda packets and materials is made available for

inspection by the public at the same time such documents are furnished to the School Board members
unless the materials are exempt under the Virginia Freedom of Information Act.

Adopted: December 12, 1996

Revised: August 22, 2002
Revised: March 15, 2007
Revised: March 20, 2014
Revised: June 30, 2017
Revised: April 22, 2021
Revised: June 30, 2022

Legal Refs.:  Code of Virginia, 1950, as amended, 88§ 2.2-3707, 22.1-78

Cross Ref.:  BDA Regular School Board Meetings
BDB Special School Board Meetings
BDDA Notification of Meetings
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AGENDA FORMAT

The normal order of business at regular Board meetings will be:

l. Executive Session

[I. Call to Order

[1l. Public Comments

IV. Recognitions

V. Consent Items

VI. Superintendent's Report

VII. Concerns/Mission Statement Accomplishments
A. School Board Members
B. Administrators/Supervisors

VIIl. Adjournment

Adopted: August 28, 2023
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QUORUM

At any meeting of the Giles County School Board, a majority of the Board constitutes a
quorum.

Adopted: December 12, 1996
Revised: June 30, 2015

Legal Ref.:  Code of Virginia, 1950, as amended, §22.1-73

GILES COUNTY PUBLIC SCHOOLS
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RULES OF ORDER

The Giles County School Board establishes rules of order and may adopt bylaws, policies and
regulations.

Adopted: December 12, 1996
Revised: June 7, 2011 (Legal Ref. Only)
Revised: June 30, 2015

Legal Ref.:  Code of Virginia, 1950, as amended, § 22.1-78.

GILES COUNTY PUBLIC SCHOOLS
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VOTING METHOD

Each School Board member’s vote on every decision is recorded in the minutes of the
meeting. The minutes of the meeting also reflect the method and result of all votes. No votes
are taken by secret or written ballot.

In any case in which there is a tie vote of the School Board when all members are not
present, the question shall be passed by until the next meeting when it shall again be voted
upon even though all members are not present. Any tie vote shall defeat the motion,
resolution or issue voted upon.

Adopted: December 12, 1996

Revised: August 22, 2002

Revised: June 30, 2006

Revised: June 29, 2007

Revised: March 20, 2014

Revised: December 18, 2014

Revised: June 12, 2019

Revised: June 29, 2023

Legal Refs.: Code of Virginia, 1950, as amended, 88 2.2-3710, 22.1-57.3, 22.1-75.
Cross Refs.: BDD Electronic Participation in School Board Meetings from Remote

© 5/23 VSBA
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BDDG Minutes
BDDL Electronic Participation in Committee Meetings from Remote Locations
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MINUTES

Minutes are taken at all open meetings, approved by the School Board in regular session, signed
by the clerk and chairman of the Board, and kept and stored in accordance with the provisions of the
Code of Virginia.

Minutes of open School Board meetings are posted on the school division’s website within
seven working days of their final approval.

Draft minutes and all other records of open meetings, including audio or audio/visual records,
are public records open pursuant to the Virginia Freedom of Information Act as described in Policy
KBA Requests for Public Records and Regulation KBA-R Requests for Public Records.

Minutes may be taken during closed meetings of the School Board, but are not required. Such
minutes are not subject to mandatory public disclosure.

Minutes are not required to be taken at deliberations of study commissions or study committees,
or any other committees or subcommittees appointed by the School Board except where the
membership of any such commission, committee or subcommittee includes a majority of the School
Board. If minutes are required, they are posted on the school division’s website within seven working
days of their final approval.

Minutes are in writing and include, but are not limited to
e the date, time, and location of the meeting;
e the members of the School Board recorded as present and absent;
e asummary of the discussion on matters proposed, deliberated or decided; and
e arecord of any votes taken.

Adopted: November 16, 1999

Revised: August 22, 2002 (Legal Ref. Only)
Revised: June 26, 2008

Revised: June 30, 2017

Revised: May 15, 2019

Revised: June 30, 2022

Revised: May 18, 2023

Revised: June 29, 2023

Legal Refs.:  Code of Virginia, 1950, as amended, 88§ 2.2-3704, 2.2-3707, 2.2-3707.2, 2.2-3712, 22.1-

74
Cross Refs.:  BDC Closed Meetings
BDD Electronic Participation in Meetings from Remote Locations
BDDL Electronic Participation in Committee Meetings from Remote Locations
KBA Requests for Public Records
KBA-R Requests for Public Records
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PUBLIC PARTICIPATION AT SCHOOL BOARD MEETINGS

Members of the community are invited and encouraged to attend meetings of the
Giles County School Board to observe its deliberations. Any member of the community may
address the Board on matters related to the Giles County Public Schools at any regular
meeting as provided in the accompanying regulation, BDDH-R. Persons wishing to address
the School Board are requested to contact the superintendent, the School Board chair, or
their designee for placement on the agenda.

The chair is responsible for the orderly conduct of the meeting and rules on such
matters as the appropriateness of the subject being presented and length of time for such
presentation. Upon recognition by the chair, the speaker shall address the chair and if, at the
conclusion of the speaker’s remarks, any member of the School Board desires further
information, the member addresses the speaker only with the permission of the chair. No
one is allowed to make additional presentations until everyone who wishes to speak has an
opportunity to make an initial presentation.

Adopted: December 12, 1996

Revision: October 14, 2004 (Legal Ref. Only)
Revision: June 26, 2008

Revision: June 7, 2011

Revision: March 20, 2014

Revision: March 19, 2015

Revision: June 30, 2016

Revision: April 22, 2021

Legal Refs.: Code of Virginia, 1950, as amended, 88 22.1-78, 22.1-253.13:7.C.4.

Cross Refs.: BDDE Rules of Order

GILES COUNTY PUBLIC SCHOOLS
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PUBLIC PARTICIPATION AT SCHOOL BOARD MEETINGS

Giles County Public Schools invites and encourages active participation by those in
attendance at School Board meetings. Individuals wishing to address the board must notify
the board clerk of their intent to address the School Board and sign up to speak. Public
comments are received during the designated time on the agenda, at the beginning of the
meeting, following the call to order and approval of the agenda. As information, the board
has designated four (4) minutes as the reasonable period of time to address the board. If an
individual feels that the designated 4 minutes will not be sufficient, a written request,
including reasons for the additional time, must be submitted no later than 24 hours prior to
the day of the school board meeting. Approval will be determined by the School Board
Chairman, with a maximum time of 10 minutes being granted. Individuals wishing to speak
to the board are asked to provide multiple written copies of their comments to provide to
board members.

Individuals addressing the board are expected to show appropriate courtesy to School
Board members, as the Board is committed to showing respect and courtesy to all citizens.
Individuals should refrain from statements or conduct that likely could result in disruption or
due delay in the orderly transaction of the business scheduled for consideration by the board.
Individuals will also address the board in a civil tone and demeanor, and shall not make
personal or profane remarks or any threatening remarks/gestures, to any member of the
board, staff, or general public.

Members of the audience shall not be permitted to interrupt any speaker or meeting
by asking questions or making comments. They are also expected to respect the opinions of
others and shall refrain from disruptive behaviors which impede the orderly conduct of any
Board meeting. Any person(s) who conduct(s) him/herself in the aforementioned manner
shall, at the discretion of the Chairperson or a majority of the board, be ruled out-of-order,
and if necessary, shall be removed from the premises.

Chairperson

Prior to public comments at school board meetings, the Chairperson will read the
following statement: “The Giles County School Board welcomes the public to its meetings
and offers individuals an opportunity to address the Board during public comments. Citizens
are asked to follow the guidelines as established in the school division’s regulations KD-
R/BDDH-R. Please refrain from discussing personnel items or naming specific students
during public comments. For the record, please state your name and the subject of your
remarks. Public comments are limited to 4 minutes per speaker, unless prior approval has
been given to waive the designated time limit. | will ask a member of the
board/superintendent to time each speaker. If anyone wishes to make comments, please
make sure you have signed up with the board clerk.”

Adopted: March 20, 2014
Revised: March 19, 2015
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BOARD POLICY MANUAL

The School Board is guided by written policies that are readily accessible to the board,
division employees, students, parents, and citizens. The division manual shall be reviewed
at least every five years and revised as needed.

A current copy of all division policies and regulations approved by the School Board
are posted on the division’s website and are available to employees and the public. Printed
copies of the policies and regulations are available as needed to citizens who do not have
online access. The superintendent shall ensure that an annual announcement is made at
the beginning of the school year and, for parents of students who enroll later in the academic
year, at the time of enrollment, advising the public regarding the availability of the policies
and regulations.

Adopted: October 14, 2004
Revised: June 29, 2007
Revised: June 27, 2013

Legal Ref.: Code of Virginia, 1950, as amended § 22.1-253.13:7

Cross Ref.: BFC Policy Adoption
CH  Policy Implementation
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POLICY ADOPTION

It is the responsibility of the School Board to adopt policies for governing the school division.
The power to enact policy cannot be delegated to an employee or agent such as the superintendent or a
single member of the School Board.

Policy is a basic statement of the intent of the School Board which creates rights and
responsibilities for the conduct of the school division’s business. Being of a dynamic nature, policies
are subject to revision by the School Board.

Regulation is the manner or method of implementation of policy by the superintendent and
staff, subject to change as conditions and/or circumstances may dictate.

Policies shall be developed and presented to the Board evidencing the consideration given to
the views of the division's community. The final authority for adoption rests solely with the School
Board.

When a proposed action of the School Board, initiated either by Board member or
administration, affects existing School Board policies, the existing policy and regulation, if any, shall
be referenced so that the effect of the new action will be clear.

Unless otherwise provided, when policies are adopted, altered or replaced, the new or revised
policy shall become effective upon adoption.

All regulations for implementation of the policies shall be developed by or through the
superintendent. They shall be presented to the School Board as information items, unless the School
Board informs the Superintendent that it wants to act on a specified regulation.

Where changes in policy and/or regulations are made, these shall be prepared and distributed to
all concerned for insertion into the policy and/or regulations manuals so that action of the School Board
may be implemented as soon as possible.

Adopted: December 12, 1996

Revised: May 15, 2008
Revised: September 17, 2009
Revised: November 20, 2009
Revised: June 27, 2013

Legal Refs.:  Code of Virginia, 1950, as amended, 88 22.1-78, 22.1-253.13:7.

Underwood v. Henry County School Board, 245 Va. 127, 427 S.E.2d 330,

(1993).

Cross Refs.:  BF Board Policy Manual
BFE/CHD  Administration in Policy Absence
CH Policy Implementation
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POLICY DISSEMINATION

All employees of the Giles County School Board, are expected to become familiar with, to
understand, and to observe the Board policies and regulations contained in this manual.

To accomplish this, it is urged that the superintendent review and assist in interpreting the
manual to members of his central office staff and to principals of the various schools. Principals are
responsible to inform persons working under their supervision about the policy manual and to render
assistance in interpreting the manual. The Superintendent or his designee will be responsible to inform
employees working under his supervision and assist them in proper interpretation of the Board policies
and regulations.

The superintendent will confer and give counsel to any employee who cares to discuss Board
policy by requesting and being granted an appointment hour for the discussion.

Adopted:
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ADMINISTRATION IN POLICY ABSENCE

In cases where action must be taken by the school division and the School Board has provided
no guidelines for administrative action, the superintendent has the power to act, but the
superintendent’s decisions are subject to review by the School Board at its next regular meeting. It is
the duty of the superintendent to inform the School Board promptly of such action and of the need for

policy.

Adopted: December 12, 1996

Revised: June 7, 2011 (Legal Ref. Only)
Revised: June 30, 2015
Legal Ref.: Code of Virginia, 1950, as amended, 8§ 22.1-70, 22.1-78.
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BOARD-STAFF COMMUNICATIONS

The Giles County School Board supports and encourages two-way communication between the
Board and employees. The superintendent is the official representative of the School Board in its
relations and communications with its employees.

Employees are encouraged to communicate their ideas and concerns in an orderly and
constructive manner to the School Board and/or the superintendent or superintendent’s designee.

The School Board desires to develop and maintain the best possible working relationship with
the employees of the school division. The School Board welcomes the viewpoints of employees, and
allows time at its meetings for employees to be heard.

The School Board does not discriminate against any employee because of membership in an
employee organization, or participation in any lawful activities of the organization.

Adopted: December 12, 1996

Revision: October 14, 2004 (Legal Ref. Only)

Revision: May 15, 2008

Revision: June 26, 2008

Revision: March 20, 2014

Revision: May 15, 2019

Legal Ref.:  Code of Virginia, 1950, as amended, § 22.1-253.13:7.

© 2/19 VSBA
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BOARD-STAFF COMMUNICATIONS

Communication Plan for Non-Professional Employees

Introduction

To improve and ensure open channels of communication between the Giles County School
Board and its non-professional employees, a plan of operation has been designed and approved.

Philosophy and Purposes

The concept of open communication includes such basic tenets as:

1. The right of each individual employee to talk with his immediate supervisor, principal, director,
administrative assistant, division superintendent, and/or the Board regarding any problem of
concern to him;

2. The exception that the superintendent will discuss with and seek advice from central office and
school administrators/ supervisors on problems of mutual concern;

3. The expectation that the superintendent will welcome suggestions from individual employees
and will present such suggestions as he deems appropriate to the Board for consideration;

4. That press releases of all regular monthly Board meetings, as well as information from special
meetings which directly concern non-professional employees, will be made available to all
work sites.

Issued: August 28, 2023
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Communications Plan for Professional Employees

Introduction

To improve and ensure open channels of communication between the Giles County School
Board and its professional employees, a plan of operation has been designed and approved.

Philosophy and Purposes

The concept of open communications includes such basic tenets as:

1. The right of each individual employee to talk with his immediate supervisor, principal,
supervisor, assistant superintendent, division superintendent, and/or the Board regarding any
problem of concern to him;

2. The expectation that the superintendent will discuss with and seek advice from central office
and school administrators/supervisors on problems of mutual concern;

3. The expectation that the superintendent will welcome suggestions from individual employees
and will present such suggestions as he deems appropriate to the Board for consideration;

4. That press releases of all regular monthly Board meetings, as well as information from special
meetings which directly concern professional employees, will be made available to all work
sites; and

5. That an elected representative council of professional employees will advise and communicate

with the superintendent and the Board.

The Professional Advisory Council

The Board recognizes the Giles Education Association as the official representative for its
members. The membership of the association includes both professional and paraprofessional
employees. The professional advisory council is not intended to replace or compete with the
association. The council's purpose is to represent all professional employees regardless of their
membership in associations and/or organizations.

The council will advise and communicate to the superintendent and the Board concerns of the

employees it represents. Its scope of operation will include employee salaries, fringe benefits,
personnel policies, and other school-related matters.

GILES COUNTY PUBLIC SCHOOLS
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Membership of the council will be determined as follows:

1. One member representing central office administrators/
supervisors;

2. One member representing school administrators/
supervisors;

3. One member representing each school having a faculty of from one to 15 members;

4, Two members representing each school having a faculty of from 16 to 40 members;

5. Three members representing each school having a faculty of 41 or more members; and
6. The superintendent will be an ex officio member.

All council members will be elected through secret ballot by their peers. The term of office will
be two years (except for the first year) and will be staggered among the membership to provide
experiential continuity. The term of office will coincide with school sessions.

Vacancies on the council will be filled by proper election and will be for the remainder of an
unexpired term.

The council will annually elect a chairperson, a vice chairperson, and a secretary from its
membership at the first meeting of the school session.

The council will meet at 3:30 p.m. on the fourth Monday of each odd numbered month except
July. Other meetings may be held upon the request of the superintendent, the Board, or council
chairperson. Board members are welcome to attend council meetings.

The Executive Committee

In order to provide open and ongoing communications which are functional, manageable, and
efficient, the interaction of the council and the superintendent and/or the Board should be directed
through an executive committee of the council. The committee will be composed of the following
council members:

The council chairperson;

The council vice chairperson;

The council secretary;

One administrator/supervisor (central office or school);
Two members-at-large; and

The superintendent, ex officio.

SuhswWNE

The administrator/supervisor and the two members-at-large shall be elected annually by and
from the council membership at its first meeting of the school session.
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The committee will be responsible for conveying the concerns of the council to the
superintendent and/or the Board and will act as a liaison between the council as a whole and the
superintendent and/or the Board.

The committee will meet at the request of the superintendent, the Board, the council
chairperson, or at the direction of the council. Board members will be notified of committee meetings
and are welcome to attend.

Election Schedule for Professional Advisory Council

Number of

Schools Members Schedule
Giles High School 3 2 in even-numbered years

1 in odd-numbered years
Narrows High School 2 1 each year (odd-even)
Eastern Elementary School 2 1 each year (odd-even)
Macy McClaugherty School 2 1 each year (odd-even)
Narrows Elementary School 2 1 each year (odd-even)
Giles Co. Vocational School 1 1 in odd-numbered years

Central Office Administrators/
Supervisors 1 1 in odd-numbered years

School Administrators/
Supervisors 1 1 in even-numbered years
14

Odd-numbered year positions will be a one year term from 1980 election.

Issued: August 20, 1991
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SCHOOL BOARD MEMBER IN-SERVICE ACTIVITIES

Members of the Giles County School Board participate annually in high-quality professional
development activities at the state, local, or national levels on governance, including personnel policies
and practices; the evaluation of personnel, curriculum, and instruction; use of data in planning and
decision-making; and current issues in education as part of their service on the Board.

Each elected board member completes a training session on the Virginia Freedom of Information
Act (FOIA) provided by the Virginia Freedom of Information Advisory Council or the Board’s attorney
within two months of assuming office and thereafter at least once every two calendar years.

Each board member completes a training session for local elected officials on the State and Local
Government Conflict of Interests Act (COIA) provided by the Virginia Conflict of Interest and Ethics
Advisory Council (the Ethics Council) within two months of assuming office and thereafter at least
once every two calendar years.

The school board clerk maintains records of the dates on which each school board member
completed the required FOIA and COIA training sessions. The records are maintained in the clerk’s
office for five years.

Adopted: December 12, 1996

Revision: August 22, 2002 (Legal Ref. Only)
Revision: October 14, 2004 (Legal Ref. Only)
Revision: May 15, 2008

Revision: June 27, 2013

Revision: June 29, 2023

Legal Ref.:  Code of Virginia, 1950, as amended, 88§ 2.2-3132, 2.2-3704.3, 22.1-78, 22.1-253.13:5.

Cross Ref.:. BBFA Conflict of Interests and Disclosure of Economic Interests
BCC School Board Clerk
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SCHOOL BOARD MEMBER COMPENSATION AND BENEFITS
Each member of the Giles County School Board receives an annual salary as provided by law.
The Chairman of the School Board will receive no additional compensation.

Actual expenses incident to performance of official duties by a School Board member may be
reimbursed on presentation of an expense voucher with receipts attached. Compensation is paid for
mileage incurred for attendance at meetings of the School Board and in conducting other official
business of the School Board.

Adopted: August 22, 2003
Revision: May 15, 2008
Revision: January 21, 2016
Revision: May 15, 2019

Legal Refs.:  Code of Virginia, 1950, as amended, 88 15.2-1414.1 et seq., 22.1-32, 22.1-55, 22.1-78,
22.1-85

Cross Ref.:  BHE School Board Member Liability Insurance
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SCHOOL BOARD MEMBER LIABILITY INSURANCE

The Giles County School Board provides liability insurance, or self-insurance, for its members
while performing functions or services for the school division to cover the costs and expenses incident
to liability, including those for settlement, suit or satisfaction of judgment, arising from their conduct in
discharging their duties or in performing functions or services for the school division.

Adopted: December 12, 1996
Revision: May 15, 2008
Revision: May 15, 2019

Legal Refs.:  Code of Virginia, 1950, as amended, section 22.1-84.

Cross Refs.:  BHD Board Member Compensation and Benefits
El Insurance Management
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ADMINISTRATION GOALS

The Giles County School Board places the primary responsibility and authority for the
administration of the school division in the superintendent. The superintendent is responsible for
the direction, leadership, and coordination of students and staff in their efforts to reach
educational goals adopted by the School Board.

The School Board expects the division superintendent to provide leadership in:

1. Decision-making

2. Communication.

3. Planning, organizing, implementing, and evaluating educational programs.
4. Developing and maintaining close working relationships and channels of

communication within the school system and community.

Adopted: December 12, 1996
Revised: March 15, 2012

Legal Refs.:  Code of Virginia, 1950, as amended, sections 22.1-253.13:7, 22.1-70, 22.1-78

Cross Refs.:  CBA Qualifications and Duties of the Superintendent
CBG Evaluation of the Superintendent
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QUALIFICATIONS AND DUTIES FOR THE SUPERINTENDENT
QUALIFICATIONS

The superintendent meets or exceeds the requirements set by the Board of Education.

The superintendent annually participates in high-quality professional development activities at
the local, state, or national levels, on topics including the Standards of Quality, Board of Education
regulations, and the Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers,
Principals, and Superintendents.

MAJOR DUTIES

As chief executive officer of the school board, the superintendent

. attends school board meetings,
o implements school board policies and ensures that they are posted on the division’s
website,

reports to the school board about the status of programs, personnel and operations of the
school division,

recommends actions to the school board,

facilitates communication between the school board and school personnel,

assists the chairman in developing agenda of meetings of the school board, and

develops regulations as directed by the school board.

As the educational leader of the school division, the superintendent

. supervises the principals and assistant superintendents,
. oversees planning and evaluation of curriculum and instruction,
. develops for approval by the school board procedures for adopting textbooks and other

instructional materials,
visits schools on a regular basis, and
maintains a current knowledge of developments in curriculum and instruction.

The superintendent enforces school laws and regulations, including by
. observing directions and regulations prescribed by the Superintendent of Public
Instruction or Board of Education,
reporting information to the Superintendent of Public Instruction as required,
promptly distributing all reports, forms, laws and regulations received from the
Superintendent of Public Instruction,

o enforcing school laws, regulations and decisions of the Superintendent of Public
Instruction and of the Board of Education, and
o developing and maintaining procedures, guidelines and regulations to implement school

board policy. If board action is required by law or the board has specifically asked that
certain types of regulations be given prior board approval, these procedures, regulations and
guidelines are presented to the school board for approval and, when approved, placed in the
school board policy manual. The administrative procedures, guidelines and regulations are
communicated to the staff and made available for their information.

GILES COUNTY PUBLIC SCHOOLS
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The superintendent oversees staff personnel management, including by

organizing recruitment of personnel,

reassigning personnel in accordance with school board policy,

administering personnel policies and programs,

upon request of the School Board, surveying the school division at least annually
to identify critical shortages of teachers and administrative personnel by subject
matter, specialized student support positions, and school bus drivers and reporting
such critical shortages to the School Board, the Superintendent of Public
Instruction, and the Virginia Retirement System;

supervising evaluation of personnel,

providing for maintenance of up-to-date job descriptions for all personnel, and
annually designating a division employee as the division safety official whose
duty it is to receive reports pursuant to subsection A of VVa. Code §§ 19.2-83.1,
19.2-291.1, and 19.2-299.3 and including such designation in the collated packet
of school safety audits submitted to the Virginia Center for School and Campus
Safety. The designation includes updated contact information for the division
safety official, including (i) a current mailing address, (ii) a current working
daytime phone number, (iii) a current functional email address, and (iv) a current
functional fax number. The superintendent_updates this contact information within
48 hours of any change to such information.

Specialized student support positions include school social workers, school psychologists,
school nurses, licensed behavior analysts, licensed assistant behavior analysts, and other licensed
health and behavioral positions, which may either be employed by the School Board or provided
through contracted services.

The superintendent oversees facility management, including by

preparing long- and short-range plans for facilities and sites,

providing for the maintenance of school property and safety of personnel and
property,

inspecting, or providing for the inspection of, school property on a regular basis,
overseeing the utilization of school property,

monitoring any construction, renovation and demolition of school facilities,
representing the school division before local or state agencies which control
building requirements or provide financing for buildings, and

closing public school buildings which appear to be unfit for occupancy.

The superintendent oversees financial management by

© 5/23 VSBA

preparing the budget for school board approval,

ensuring that expenditures are within the limits approved by the school board,
reporting to the school board on the financial condition of the division,
establishing procedures for procurement of equipment and supplies, and

ensuring that an accurate record of all receipts and disbursements of school funds
is kept.
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The superintendent directs community relations activities, including by

articulating educational programs and needs to the community,

responding to concerns expressed in the community,

maintaining contact with the news media,

participating in community affairs, and

involving the community in planning and problem solving for the school division.

The superintendent oversees pupil personnel services by

Adopted:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:

monitoring pupil personnel services,

providing for an adequate pupil record system,

implementing policies and programs relating to behavior and discipline of pupils,
maintaining programs for the health and safety of pupils, and facilitating
communication between the school division and community agencies.

June 29, 2001
June 7, 2011
March 19, 2015
May 15, 2019
June 30, 2020
June 17, 2021
June 29, 2023

Legal Ref.:

Cross Refs.:
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Constitution of Virginia, article VIII, § 5.

Code of Virginia, 1950, as amended, §§ 22.1-58, 22.1-59, 22.1-68, 22.1-69, 22.1-
70.3, 22.1-79, 22.1-136; 22.1-253.13:5, 22.1-253.13:7.

8 VAC 20-23-50.

8 VAC 20-23-630.
8 VAC 20-390-10.
8 VAC 20-390-40.
8 VAC 20-390-50.
8 VAC 20-390-60.
8 VAC 20-390-70.
8 VAC 20-390-80.
8 VAC 20-390-90.
8 VAC 20-390-100.
8 VAC 20-390-110.

BBA School Board Powers and Duties
EB  School Crisis, Emergency Management, and Medical Emergency
Response Plan
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APPOINTMENT AND TERM OF THE DIVISION SUPERINTENDENT

The School Board appoints the superintendent from the list of eligibles certified by the
Board of Education and determines the term of employment. The superintendent’s term expires
on June 30. The superintendent serves an initial term of not less than two years nor more than
four years. At the expiration of the initial term, the superintendent is eligible to hold office for
the term specified by the School Board, not to exceed four years.

Except as provided below, the School Board fails to appoint a division superintendent
within 180 days of a vacancy, the Virginia Board of Education will appoint a superintendent for
the division.

If the School Board has not appointed a superintendent within 120 days of a vacancy, it
will submit a written report to the Superintendent of Public Instruction demonstrating its timely
efforts to make an appointment and containing a status report with a timeline for making the
appointment prior to the 180-day deadline. On request, the School Board will be granted up to
an additional 180 days within which to appoint a superintendent.

If the School Board does not appoint a superintendent within 180 days of a vacancy, or
request additional time within which to make the appointment, it will immediately notify the
Virginia Board of Education, in writing, of its failure to make an appointment. If there has been
no extension, within 30 days of the 180" day after the vacancy occurs, the School Board will
submit, in writing, its preferred candidate(s), not to exceed three, for the position. The Virginia
Board of Education may consider these candidates and other eligible individuals. The Virginia
Board of Education may authorize the State Superintendent of Public Instruction to conduct the
search for a division superintendent.

If the Virginia Board of Education appoints a superintendent, the contract for the
superintendent will be negotiated by the School Board.

Adopted: December 12, 1996

Revised: August 22, 2002 (Legal Ref. Only)
Revised: June 30, 2006

Revised: June 30, 2010

Revised: March 19, 2015

Revised: June 14, 2018

Revised: June 29, 2023
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Legal Ref.:

Cross Refs.:
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Code of Virginia, 1950, as amended, 8§ 22.1-58, 22.1-60, 22.1-61.

Procedures for Appointment of a School Division Superintendent by the Virginia
Board of Education (adopted by the Virginia Board of Education March 22, 2006)

CBA Qualifications and Duties of the Superintendent

CBD Superintendent’s Compensation and Benefits
CBG Evaluations of the Superintendent
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SUPERINTENDENT'S CONTRACT, COMPENSATION AND BENEFITS

The Superintendent's contract sets forth the Superintendent's compensation and benefit
package. The superintendent’s contract is available to the public pursuant to the Virginia
Freedom of Information Act.

The School Board shall not renegotiate a Superintendent’s contract during the period
following the election or appointment of new members and the date such members are qualified
and assume office.

When the Superintendent’s contract is being renegotiated, each member of the school
board will be notified at least 30 days in advance of any meeting at which a vote is planned on
the renegotiated contract unless the members agree unanimously to take the vote without the 30
days notice. Each member’s vote on the renegotiated contract will be recorded in the minutes of
the meeting.

Adopted: August 22, 2003
Revised: April 11, 2013
Revised: March 15, 2018

Legal Ref.:  Code of Virginia, 1950, as amended, §§ 2.2-3705.1, 22.1-60.
Cross Ref.:  CBB Appointment and Term of the Division Superintendent
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SEVERANCE BENEFITS



Any severance benefits provided to a departing Superintendent will be publicly
announced prior to the Superintendent’s departure.

Adopted: June 29, 2007

Legal Ref..  Code of Virginia, 1950, as amended, § 15.2-1510.1.
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EVALUATION OF THE SUPERINTENDENT

It is the responsibility of the School Board to maintain and improve the quality of
administration and instruction. One of the primary methods used in carrying out this
responsibility is to work with the superintendent in improving the superintendent’s effectiveness.

Annually, the superintendent provides to the School Board with a work plan designed to
implement the goals set for the division by the School Board. The School Board evaluates the
superintendent annually. The School Board develops the instrument to evaluate the
superintendent after consulting the uniform performance standards and criteria developed by the
Board of Education and the superintendent. The superintendent’s evaluation include

o Student academic progress as a significant component

o An overall summative rating

o ldentification of areas of individual strengths and weaknesses
o Recommendations for appropriate professional activities

o An evaluation of cultural competency

Informal evaluations may also take place as the Board deems appropriate, provided that
specific criteria for such appraisals be communicated to the superintendent.

Each Board member is involved in assessing the superintendent's job performance on a
continuing basis and by completing the formal evaluation instrument. Upon conclusion of the
annual performance appraisal, the evaluation is reviewed with the superintendent by the Board or
its designees.

Adopted: August 26, 1999

Revision: June 30, 2000 (Legal Refs. Only)
Revision: October 14, 2004 (Legal Refs. Only)
Revision: June 7, 2011 (Legal & Cross Refs. Only)
Revision: June 27, 2013

Revision: March 15, 2018

Revision: June 17, 2021

Revision: May 18, 2023

Legal Ref.:  Code of Virginia, 1950, as amended, § 22.1-60.1, 22.1-253.13:5.

Guidelines for Uniform Performance Standards and Evaluation Criteria for
Superintendents (Virginia Board of Education, as approved on March 17, 2022).

Cross Ref.:  CBA Qualifications and Duties for the Superintendent

GILES COUNTY PUBLIC SCHOOLS
© 2/23 VSBA



ile: CBG-E

Superintendent Summative Performance Report

Directions: Evaluators use this form prior to provide the superintendent with an assessment of
performance. The superintendent should be given a copy of the form at the end of each

evaluation cycle.

Superintendent:

School:

School Year(s):

Performance Standard 1: Mission, Vision, and Goals

Exemplary
In addition to meeting the
requirements for Proficient...

Proficient
Proficient is the expected
level of performance.

Developing/Needs
Improvement

Unacceptable

The superintendent
establishes a highly
productive relationship
with the local school
board to formulate and
implement the school
division’s mission, vision,
and goals to promote
student academic
progress.

The superintendent works
with the local school
board to formulate and
implement the school
division’s mission, vision,
and goals to promote
student academic
progress.

The superintendent has
not reached a level of
proficiency in working
with the local school
board to formulate and
implement the school
divisions, mission, vision,
and goals to promote
student academic
progress.

The superintendent does
not work with the local
school board to formulate
and implement the school
divisions, mission, vision,
and goals to promote
student academic
progress.

L]

Comments:

L]

L]

L]

Performance Standard 2: Planning and Assessment

Exemplary
In addition to meeting the
requirements for Proficient...

Proficient
Proficient is the expected
level of performance.

Developing/Needs
Improvement

Unacceptable

The superintendent
proactively seeks out
research on the effective
use of assessment data and
ensures division personnel
are aware of relevant
findings and are using data
to improve instructional
programs, resulting in
improved student
academic performance.

The superintendent
strategically gathers,
analyzes, and uses a
variety of data to guide
planning and decision-
making consistent with
established guidelines,
policies, and procedures
that result in student
academic progress.

The superintendent has
not reached a level of
proficiency in gathering,
analyzing, and using a
variety of data to guide
planning and decision-
making consistent with
established guidelines,
policies, and procedures
that result in student
academic success.

The superintendent does
not gather, analyze, and
use a variety of data to
guide planning and
decision-making
consistent with established
guidelines, policies, and
procedures that result in
student academic success.

L]

Comments:

L]

L]

L]
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Performance Standard 3: Instructional Leadership

n

ile: CBG-E
Page 2

Exemplary
In addition to meeting the

requirements for Proficient...

Proficient
Proficient is the expected
level of performance.

Developing/Needs
Improvement

Unacceptable

The superintendent
actively and consistently
employs innovative and
effective leadership
strategies that empower
teachers, maximize
student academic
progress, and result in
effective_teaching and
learning that reflects
excellence.

The superintendent fosters
the success of all teachers,
staff, and students by
ensuring the development,
communication,
implementation, and
evaluation of effective
teaching and learning that
leads to student academic
progress and school
improvement.

The superintendent has
not reached a level of
proficiency in fostering
the success of all teachers,
staff, and student students
by facilitating the
development,
communication,
implementation, or
evaluation of effective
teaching and learning that
leads to student academic
progress and school
improvement.

The superintendent does
not foster the success of
all teachers, staff, and
students by facilitating the
development,
communication,
implementation, or
evaluation of effective
teaching and learning that
leads to student academic
progress and school
improvement.

L]

Comments:

L]

L]

L]

Performance Standard 4: Organizational Leadership and Safety

Exemplary
In addition to meeting the

requirements for Proficient...

Proficient
Proficient is the expected
level of performance.

Developing/Needs
Improvement

Unacceptable

The superintendent is
highly effective at
organizational
management,
demonstrating proactive
decision-making,
coordinating safe,
efficient operations, and
maximizing available
resources.

The superintendent fosters
the safety and success of
all teachers, staff, and
students by supporting,
managing, and evaluating
the division’s
organization, operation,
and use of resources.

The superintendent has
not reached a level of
proficiency in supporting,
managing, or evaluating
the division’s
organization, operation,

safety, or use of resources.

The superintendent
inadequately supports,
manages, or evaluates the
division’s organization,
operation, safety or use of
resources.

L]

Comments:

L]

L]
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Performance Standard 5: Communication and Community Relations

Exemplary
In addition to meeting the
requirements for
Proficient...

Proficient
Proficient is the expected
level of performance.

Developing/Needs
Improvement

Unacceptable

The superintendent
proactively seeks and
creates innovative and
productive methods to
communicate and engage
effectively with
stakeholders.

The superintendent fosters
the success of all students
through effective
communication with
stakeholders.

The superintendent has
not reached a level of
proficiency in
communicating on issues
of importance to
stakeholders.

The superintendent
demonstrates ineffective
or detrimental
communication with
stakeholders.

L]

Comments:

L]

L]

L]

Performance Standard 6: Professionalism

Exemplary
In addition to meeting the
requirements for

Proficient
Proficient is the expected
level of performance.

Developing/Needs
Improvement

Unacceptable

professionalism through
published works, formal
presentation(s), and/or
formal recognition(s) or
award(s).

staff, and students by
demonstrating
professional standards and
ethics, engaging in
continuous professional
development, and
contributing to the
profession.

Proficient...
The superintendent The superintendent fosters | The superintendent has The superintendent shows
demonstrates the success of teachers, not reached a level of disregard for professional

proficiency in
demonstrating
professional standards,
engaging in continuous
professional development,
or in contributing to the
profession.

standards and ethics,
engaging in continuous
professional development,
or contributing to the
profession.

L]

Comments:

L]

L]

L]

Performance Standard 7: Division-wide Student Academic Progress

Exemplary
In addition to meeting the
requirements for
Proficient...

Proficient
Proficient is the expected
level of performance.

Developing/Needs
Improvement

Unacceptable

The superintendent’s
leadership results in a
high level of student
academic progress with
all populations of
learners.

The superintendent’s
leadership results in
acceptable, measurable
division-wide student
academic progress based
on established standards.

The superintendent’s
leadership has not reached
a level of proficiency in
promoting student
academic progress that
meets the established
standard.

The superintendent’s
leadership consistently
results in inadequate
student academic
progress.

L]

Comments:

L]

L]

L]
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Overall Evaluation Summary (based on Cumulative Summative rating range decided by

school division):
Include comments here

[ ] Exemplary
[] Proficient
[ ] Developing/Needs Improvement

[ ] Unacceptable

[ ] Recommended for Targeted Professional Growth. (One or more standards are
Unacceptable, or two or more standards are Developing/Needs Improvement.)

Commendations:

Areas Noted for Improvement:

Superintendent Improvement Goals:

Evaluator’s Name

Evaluator’s Signature

Superintendent’s Name

Date

Superintendent’s Signature (Superintendent’s
signature denotes receipt of the summative
evaluation, not necessarily agreement with the
contents of the form.)

Date

GILES COUNTY PUBLIC SCHOOLS



n

ile: CBG-E
Page 5

Superintendent Self-Evaluation Form
Directions: Superintendents should use this form annually to reflect on the effectiveness and
adequacy of their practice based on each performance standard. Please refer to the
performance indicators for examples of behaviors exemplifying each standard.

Superintendent: Date:

School Division: School Year:

1. Mission, Vision, and Goals
The superintendent works with the local school board to formulate and implement the
school division’s mission, vision, and goals to promote student academic progress.

Areas of strength:

Areas needing work/strategies for improving performance:

2. Planning and Assessment
The superintendent strategically gathers, analyzes, and uses a variety of data to guide
planning and decision-making consistent with established guidelines, policies, and
procedures that result in student academic progress.

Areas of strength:

Areas needing work/strategies for improving performance:

3. Instructional Leadership
The superintendent fosters the success of all teachers, staff, and students by ensuring the
development, communication, implementation, and evaluation of effective teaching and
learning that leads to student academic progress and school improvement.

Areas of strength:

Areas needing work/strategies for improving performance:

GILES COUNTY PUBLIC SCHOOLS
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4. Organizational Leadership and Safety
The superintendent fosters the safety and success of all teachers, staff, and students by
supporting, managing, and evaluating the division’s organization, operation, and use of
resources.

Areas of strength:

Areas needing work/strategies for improving performance:

5. Communication and Community Relations
The superintendent fosters the success of all students through effective communication with
stakeholders.

Areas of strength:

Areas needing work/strategies for improving performance:

6. Professionalism
The superintendent fosters the success of teachers, staff, and students by demonstrating
professional standards and ethics, engaging in continuous professional development, and
contributing to the profession.

Areas of strength:

Areas needing work/strategies for improving performance:

7. Divisionwide Student Academic Progress
The superintendent’s leadership results in acceptable, measurable divisionwide student
academic progress based on established standards.

Areas of strength:

Areas needing work/strategies for improving performance:

GILES COUNTY PUBLIC SCHOOLS
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Client Survey
(Optional)

The purpose of this survey is to allow you to give the superintendent ideas about the quality of
his or her performance. The information will be used for improvement purposes.

Directions: DO NOT PUT YOUR NAME ON THIS SURVEY. Listed below are several
statements about the superintendent. Check your response to each statement in the appropriate
column. If you wish to comment, please write your comments in the space after the items.

Dr. Terry E. Arbogast, Il Giles County
Superintendent’s Name School Division School Year
Respondent: _ Parent _ Community Member __ Public Official ____ Other (explain)
- |23 3 >
2925 5| 8|29
c O S @ (48} &L o g
. c 9 5.2 2 o| 5 g
The superintendent... O~adha ol <|Hdg
1. Provides effective leadership 0 1 2 3 4
Involves parents and the community in the identification and
2. : L 0 1 2 3 4
accomplishment of school division goals
3. Maintains visibility 0 1 2 3 4
4. Demonstrates effective communication skills 0 1 2 3 4
5. Develops and communicates a vision for the school division 0 1 2 3 4
6. Participates in community activities 0 1 2 3 4
7 Encc_)urages the use of community resources and volunteer 0 1 5 3 4
services
Is approachable and accessible 0 1 2 3 4
Is a positive ambassador for the school division 0 1 2 3 4
10. Handles crises in a calm and effective manner 0 1 2 3 4
11. Uses sound financial management practices 0 1 2 3 4
12. Provides for two-way communication 0 1 2 3 4
13. Is sensitive to the needs of all constituencies in our community | 0 1 2 3 4
14. Demonstrates a professional demeanor 0 1 2 3 4
15, I_Dromotes continuous student achievement and school 0 1 9 3 4
improvement
COMMENTS:

GILES COUNTY PUBLIC SCHOOLS



n

ile: CBG-E
Page 8

Survey Summary Form

(Optional)
Superintendent’s Name: ___Dr. Terry E. Arbogast, 11 Date:
School Division: Giles County School Year:

Directions: Superintendents should tabulate and analyze the client surveys and provide a
summary of the results. This may be included as part of the superintendent’s documentation.

1. How many surveys did you distribute?
2. How many completed surveys were returned?

3. What is the percentage of completed questionnaires you received? %

Client Satisfaction Analysis

4. Describe your survey population(s).

5. List factors that might have influenced the results.

6. Analyze survey responses and answer the following questions:

A) What did clients perceive as your major strengths?

B) What did clients perceive as your major weaknesses?

C) How can you use this information for continuous professional growth?

GILES COUNTY PUBLIC SCHOOLS
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Superintendent’s Annual Goals
Directions: This form is a tool to assist superintendents in setting goals that result in measurable
divisionwide student academic progress. Goals may relate to other standards, but all goals
should address Standard 7 as well. Use a separate sheet for each goal.

Superintendent: Date:

School Division: School Year:

Preliminary approval granted by school board on:

Mid-year review conducted by school board on:

Year-end review conducted by school board on:

Goal:

Check the standard(s) to which the goal relates

[] 1. Mission, Vis